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INTRODUCTION

The Support to the Commercialization of Cambodian Rice Project (SCCRP) is funded by the Agence
Frangaise de Développement (AFD — French Agency for Development) for a petiod of 3 years (January 2013 to
December 2015). Its purpose is to contribute to support the implementation of the National Strategy of
Promotion of Paddy Production and Rice Exports approved by the Council of Ministers in July 2010, with
an objective of maximization of the added value and of the share of this added value reaching producets as
a part of the overall goal of rural poverty alleviation.

The Supreme National Economic Council (SNEC) has been designated as the coordination agency for the
implementation of this project, which involves various public and private stakeholders.

Four specific objectives ate initially defined as follow in the financing agreement, cortesponding to the fout
technical components of the project:

1. Contribute to the organization of the sector (inter-ministerial coordination, public/ptivate
partnership, professional and inter-professional otganization) and to capacity building of all the
actors (processots, producers, public services, banks...);

2. Establish quality standards in order to optimize the economic value of Cambodian rice in the
markets;

3. Promote contract farming and the involvement of farmers organizations in the primary stage of
commercialization of paddy;

4. Upgrade RDB capacities to answer the financial requirements of millers and farmers.

Project implementation phase has effectively started on January 22, 2013, when the Project Management
Advisor took office.

This teport is the 3« Quartetly Executive Report of the project. It covers the petiod from July 1st to
September 30, 2013. Various important steps of the operationalization of the implementation strategy have
been undertaken during this quarter, notably the recruitment of a team of consultants (AVSF-CIRD-ADG)
for the “Technical Support and Monitoting Unit” of the Component #3 and the signature of MOUs with
the Department of Agriculture Extension and the Department of Agro-Industry. Implementation of the
pilot activity in Preah Vihear with COrAA has started in the beginning of this quarter, and a first contract
has been signed in Battambang (for paddy seeds production) between Loran rice mill and Nikum Kraov
cooperative.

Regarding Component #1, the conditions of support to the Federation of Cambodian Rice Exporters have
been defined and validated in a MOU with FCRE, and the project has supported the successful recruitment
of an Executive Director and a Communication Officer and Webmaster for the Federation who are now
on-boatd, considerably strengthening the operational capacities of the organization.

Terms of Reference of a market study have been developed in partnership with IFC, and the procurement
of consultants is on-going (managed by IFC).

Regarding the support to RDB (C#4), KPMG mission is on the way to be completed (2/3 completed,
according to KPMG) and DFDL legal support has been initiated.

The project procurement plan has been revised in September to integrate the recruitment of consultant(s)
for the development of Credit Mechanisms for Farmer Organizations. Besides, a service provider has been
selected to undertake project accounting and finance annual audits.
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SUMMARY

Table 1: Summary of important activities and outcomes of the past quarter and foreseen objectives and

activities and main issues or concerns

Important activities and outcomes of
the past quarter

Foreseen objectives and activities
for the coming months

Issues and concerns

C#1 = First meeting of the “JCC”.
= Approval and signature of MOU with
FCRE.
= FCRE Executive Director and
Communication Officer recruited.

= Consultants on support to FO
Federations/networks recruited and on-
board.

® Workshop with FOs Federations.
= Follow up meetings of JCC.

®= Start consultation with Exporters on
the reforms and future of FCRE.

General Assembly of FCRE takes
place and validates an action plan for

Y-2014.

= Reform of FCRE has to
address membership and
the nature of FCRE as
exporters organization
sticto sensu or a broader
sectoral organization.
Exporters” mobilization
remains challenging.

C#2 = Procurement for an international
market study, in partnership with IFC
has been launched.

= Conference on branding based on
Nepal Case Study is prepared, under
FCRE leadership.

Information conference on branding
based on Nepal Tea Case study.

Cambodia Rice Festival.
Launching of market study

(Preliminary results available?).
Assess possible investment for the
development of testing method for
premium white rice standards.

C#3 = Consultants for C#3 “Support and
monitoring” have been contracted.

= MOU with DAE and DAT signed.

= C#3 coordination and support team is
fully on-board.

= PIA#2013-02: The methodology of the
study on the feasibility and relevance of
the proposed action in Takeo has been
prepared.

PIA #2013-03: Paddy Selling Groups
profiles have been characterized.
PIA#2013-04 with COrAA with
cooperatives in Preah Vihear and link
with rice miller in BTB has started.

Contract for seed multiplication
between Loran Group and Nikum
Krao Preah Sihanouk Cooperative has
been signed.

® Implementation of feasibility for

= Additional opportunities identified

®= First mission of Christophe Boscher

Harvest of paddy: training on post-
harvest and quality management and
selling activities by the different
farmer groups under pilot activities.

Organize a meeting between organic
cooperatives and potential buyers in

October.
pilot action in Takeo.

in Battambang,

Meeting with Golden Rice to start to
explore opportunities of contracting

with FOs.

Start the study on current practices

of contract farming,

(AVSE).

® Unavailability of one of
the local consultants in
AVSF-CIRD-ADG team
leads to delays in the
mobilization of the
replacement.

® Pre- and Post-election
petiod has slowed down
activities on the fields.
Operators (ISC,
COrAA) were not always
allowed to organise
meetings in villages.

C#4 = Continuation of KPMG mission (draft
reports provided for outputs Al, A2,
A3, A4, A5 and B1).
= Start of the legal consultants mission
(DFDL).
® Preliminary discussion with RDB and
METF on credit mechanism for FOs.

= Completion of KPMG mission
(Tasks B3, B4 and B5 to be started).

= Completion of DFDL mission.
® Plan further steps of support to

RDB.

= DFDL has reported
difficulties to get
documentation from

RDB.

= RDB is not yet clear on
its perspectives of
reform: need to define a
roadmap for application
of consultants’
recommendations.

C#5 = Audit firm has been recruited.

® Project Procurement Plan for 2013 has
been revised (v.3) and approved by
AFD.

= Start of first project accounting and

finance audit.
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1. COMPONENT #1: ORGANIZATION OF THE RICE SECTOR AND CAPACITY
BUILDING OF STAKEHOLDERS

1.1. SUPPORT TO THE FEDERATION OF CAMBODIAN RICE EXPORTERS (FCRE)
1.1.1. FINAL VALIDATION AND SIGNATURE OF THE MOU BETWEEN THE PROJECT AND THE FCRE

Further to AFD comments! on the draft Memorandum of Understanding with the Federation of
Cambodian Rice Exporters, a revised version of the MoU has been sent to AFD by the PMA on July 3,
together with additional documents to complete AFD information on the FCRE.

On August 27, AFD has requested to attach additional documents as annexes to the MoU (status, list of
members, registration document), and to up-date the Annex 2 (roadmap and timeframe) based on the
results of the first Joint Coordination Committee that took place on Friday 23t August (see § 1.1.2. below).
The fully completed version was sent by SNEC PMA to AFD the next day. Formal non-objection letter was
then issued and received by SNEC on August 30, 2013 and the MoU was signed by both patties on the
same day.

1.1.2. COORDINATION OF THE SUPPORT TO FCRE

In otder to coordinate and harmonize the support to Cambodian rice exporters, SNEC has proposed to
establish a Joint Coordination Committee (JCC) to monitor and coordinate the support to the Federation of
Cambodian Rice Exporters. The principle of the joint coordination committee has been agreed with IFC
and endorsed in the MOU with FCRE.

Despite the MOU was not signed yet, a first meeting of the JCC took place in IFC office on August 2342,
FCRE was represented by its president Oknha Kim Savuth. IFC, SNEC and AFD were also represented.
An up-dated time frame has been edited during that meeting3.

1.1.3. SETTING FCRE EXECUTIVE TEAM

In June, Saint Blanquat & Associate has been selected to implement the recruitment of FCRE Executive
Director and of a Communication Officer & Webmaster4. Following the first meeting between Saint
Blanquat & A., the FCRE and the project team® on June 28, 2013, SB&A has drafted the job descriptions
for the two positions and submitted for FCRE and project team comments. After comments from FCRE
and SNEC project team were integrated, the recruitment firm has publicized the job description and has
started to identify and interview applicants.

1.1.3.1. EXECUTIVE DIRECTOR RECRUITMENT

Saint Blanquat & A. has identified numerous candidates and has interviewed 10 persons for the position of
Executive Ditector. The recruitment firm has then presented threeS shortlisted candidates to FCRE and
SNEC. Those three have been jointly interviewed by FCRE General Secretary and SNEC project team

1 AFD comments wete sent on June 27, 2013; see Quatterly Executive Report #02, § 1.1.2., page 4.

2 Rescheduled after a previous tentative the previous week that FCRE failed to attend.

3 Cf. Minutes of JCC Meeting #01 -23 August 2013, prepared by PMA.

4 A formal contract (#CKH-1077-S-13—02) for this setvice has been signed by SNEC with Saint Blanquat & A. on July 1, 2013.
5 Cf. Quarterly Executive Report #02, page 5.

¢ Two additional profiles were sent afterward on the request of the PMA, but their profiles were not matching the requirements for
the position and the comments on their skills and/or personality made by Saint Blanquat & A. in the executive summaries sent have
led to the decision not to interview these additional candidates.

w
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(Project Coordinator and PMA), on August 13 and 17. As a result of this second round of interviews,
Mr Sean Linin appeared as the most suitable for the job. He was then asked to conduct an additional
interview with the President of FCRE, on August 20, 2013. FCRE President took also the time to intetview
the two other candidates on August 24. After gathering additional information on the candidates, the
Federation has communicated its decision to select Mr Sean Linin for the job on August 29, 2013. The
successful candidate was notified of the decision via Saint Blanquat & A. the same day.

A draft Employment Contract has been prepated with the support of the project (See § 1.1.4.2. next page)
and served as a basis for negotiation with the candidate. The final version has been signed on
September 05,2013 and Mr Sean Linin has officially taken its function of Executive Director of the
Federation on the same day.

1.1.3.2. COMMUNICATION OFFICER AND WEBMASTER RECRUITMENT

For the position of Communication Officer and Webmaster, Saint Blanquat & A. has sent three profiles to
FCRE and SNEC. Those three candidates were intetviewed jointly by FCRE (Ok. Kim Savuth, Mr Sean
Linin and Mr Kith Pheara) and SNEC (Project Management Advisor and Project Administrative Officer)
on September 05, 2013. Mr Sothy Ung, a young graduate who studied in Malaysia and Australia has been
selected. The project team has been associated to final contract negotiation with Mr Ung Sothy on
September 14, and final edited contract has been proof-red on the following day.

FCRE and Mr Ung Sothy have signed the employment contract on September 16, 2013, and Mr Ung Sothy
has started his job on the same day.

1.1.3.3. SETTLEMENT IN FCRE OFFICE IN THE BUILDING OF THE CHAMBER OF COMMERCE OF CAMBODIA

From the second week of September, FCRE executive team has settled in FCRE office in the Chamber of
Commerce of Cambodia which was previously reserved for the Federation, but unoccupied. Mr Ung Sothy
joined them from September 16. Additional furniture has been furnished by FCRE. The office can now be

considered as operational.
1.1.4. SUPPORT THE IMPROVEMENT OF ADMINISTRATION AND FINANCE FUNCTIONS
1.1.4.1. ACCOUNTING AND FINANCE SYSTEM

On August 30, FCRE Administrative Assistant (Ms Steyon Chhoeun) and FCRE advisor (Mt Kith Pheara)
have met the Project Management Advisor and Project Accounting and Finance Officer of SNEC in ordetr
to present the financial management procedure and book keeping cutrently used by the Federation.

Additional follow-up meetings on book keeping tools took place in SNEC on September 3+, then in FCRE
on September 12. The Project Management Advisor has proposed and developed an improved (yet simple)
format for accounting, using Excel but with some analytical codes to categorize expenditures (budget codes)
and incomes, which will allows the production of comprehensive and informative financial repotts.
Additional improvements (including switching from Excel to accounting softwate) will be consideted for
2014, based on further developments and needs of the Federation.

Besides, in the past, some expenditutes of the FCRE were directly paid by its main sponsoting companies,
notably Khmer Food. The Project Management Advisor has recommended to the Federation that such
sponsotships shall be transferred on FCRE bank account, and that subsequent expenditures shall be paid by
the FCRE in order to improve transparency and to make sponsorships and FCRE expenditures more
readable.
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1.1.4.2. HUMAN RESOURCES MANAGEMENT

The recruitment of FCRE Executive Director has highlichted the need to develop a format for
Employment Contract for FCRE. Once the decision to recruit Mr Sean Linin has been taken, a first
contract agreement has been prepared by Mr Kith Pheara, but was not fully satisfactory because presented
as a “letter of mission” rather than a formal employment contract between an Employer and an Employee.

In eatly September, SNEC Project Management Advisor has developed a comprehensive format for work
contract, ptimarily for the recruitment of the Executive Director, but easily adaptable for other employees.

Beside, this has brought the opportunity to formalize working relation with existing FCRE staff (Ms Steyon
Chhoeun, Administrative Assistant, did not had a work contract before September 2013) and to define or
clarify rules for staff management such as working hours and over-time.

1.1.5. FINANCIAL SUPPORT: SUBSIDY FOR FCRE OPERATIONAL COSTS
1.1.5.1. PRINCIPAL OF THE FINANCIAL SUPPORT TO FCRE

The MoU signed with the FCRE includes a subsidy to conttibute to cover operational costs, in order to
develop the activities (hence the credibility and intetest) of the Federation, and with the perspective of a
progressive taking over of the costs by FCRE’s own resources (membership and service fees, etc.).

1.1.5.2. PROCEDURE AND MONITORING OF DISBURSEMENT TO FCRE

The Project Management Advisor has prepared a format for FCRE advance request as per the terms of the
MoU regarding budget subsidy to the Federation and the first request for advance payment was sent by the
Federation to SNEC National Project Director on August 31, 2013. This first installment was for one
month only (corresponding to “Phase 17 of the roadmap attached to the MoU between SNEC and FCRE)
and for an amount of 3,400 USD.

Table 2: Monitoring of disbursement of subsidies to FCRE operational costs

Project Transferred | Remaining | Amount spent A
Subsidy (to date) balance and justified | or still to be
as per MOU by FCRE justified
Stff 5 3220000 § 220000 5 3000000 S 2200005 - |
BxeauveDiedor ____§ 1980000 § 170000 § 1810000 |§  170000§ -
‘Web and communicaton oficer § 660000 § 300005 630000 30000|S -
Accounfing and Finance Offer _ § 360000 § - |$ 360000|% - |$ - |
Administrative assistant $ 2,200.00 $ 200.00 { $ 2,000.00 | $ 200.00 | $ -
2. Running costs (Structural) $ 13,200.00 $ 1,200.00 ' $  12,000.00 | $ - $ 1,200.00
Oficerental  § 1320000 $ 120000 ($ 1200000 % - - |'$ 120000
‘Equipment (computers, etc.) e = B e e T
“Stationaries, communication, ofice running costs § - s R saligEn e
Transportaon - ravelto provinces ~  $ - $§ - 1§ S g
3. General Assembly and Workshops $ 12,000.00 $ - $ 12,000.00 | $ - $ -
‘General Assembly S = B B B e e e BT R e e
Stategicworkshops $ 900000 § - - iR g 0000 ] CIEFHEHE
Webhosing s - e ]
Other communication tools (newsletter...) $  3,00000 $ - [—$ 3,000.00 $ -
TOTAL $ 57,400.00 $ 3,400.00!$ 54,000.00 | $ 2,200.00 | $ 1,200.00
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Actual salary of the executive director is 1,700 USD/month (wheteas the MoU has set a ceiling of 1,800).
Only half a month was requested for the salary of the communication officer as, at the time of the request,
it was estimated that he would not be recruited before mid-September.

1.1.5.3. DEVELOPMENT OF FCRE OWN FINANCIAL RESOURCES

As indicated above, the subsidies to the FCRE ate seen as an initial “seed subsidy” to help the Federation to
develop its services and activities, but shall lead to a progressive taking over of the costs by FCRE’s own
resoutces. During the 1st “JCC meeting”, Oknha Kim Savuth has reported that the FCRE meeting of
June 26, 2013 has started to envisage the development of membership fees and contributions from
members. According to Oknha Kim Savuth report on the meeting discussion, envisaged membership fees
would set at a level of 100 to 150 USD, and an additional contribution of 100 KHR/ton of rice exported
could also be considered. SNEC project team has drawn the attention of FCRE President that this level of
contribution would generate only 20,000 to 30,000 USD per yeat?, far below the estimated operation budget
of the Federation. Those amounts would thetefore have to be reconsidered and other possible soutces of
incomes have to be explored. Besides, Oknha Kim Savuth said that the FCRE will continue to invite its
members or supporters to voluntarily sponsor the Federation.

1.1.6. MOBILIZATION OF EXPORTERS / MEMBERS TO TAKE RESPONSIBILITIES IN FCRE
1.1.6.1. AGREEMENT ON THE 157 JCC MEETING

Further to the JCC 1st Meeting, SNEC PMA has prepated a first draft list of topics/activities / projects that
would require to identify responsible / focal persons among exporters / members of the FCRE (See table
shown in Annex 2). The purpose of this is to increase the capacity of action of the FCRE (considering the
limited time availability of the President and Secretary General), to mobilize members and develop their
ownership on the Federation and on its activities, and to contribute to the progressive handing over to the
Federation of the activities of the Export Promotion Working Group facilitated by IFC. This first draft list
of topics / activities / project was shared with IFC, FCRE and AFD on August 28, with a request to
cotrect and complete the list, notably by flagging the issues already covered by the EPWG and the focal
persons identified as part of the on-going work under this working group. But afterward IFC has expressed
reserved regarding the abilities and willingness of exporters to commit time for FCRE activities. FCRE
chairman and General Secretary have not commented on the document.

1.1.6.2. A MORE PROGRESSIVE APPROACH FROM THE CAMBODIA RICE EXPORTER MEETING

The approach has thereof been more progressive. During the “Cambodia Rice Exporter Meeting” (“CRX”)
on September 18, the project (represented by PMA) has briefly presented its approach of the support to the
Federation® and the in-depth reforms that are foreseen, then has encouraged exporters to get involved and
establish relation with the new executive team recruited. Yet, for practical mobilization of exporters to take
responsibilities on specific topics, it seems that a bilateral approach of exporters combined with multilateral
consultations will be a better option to start with.

As a start for this approach, FCRE Executive Director and project PMA have visited Mr Song Saran
(AMRU Rice) on September 30 to get his feedback on the foreseen approach of reforms. Saran has
expressed his support and willingness to contribute, enhancing also the need for the Executive Director to

722,500 USD, based on a hypothesis of 100 members paying 150 USD as membership fees, and on 300,000 tons exported.

8 During the same meeting, Oknha Kim Savuth has introduced the recently recruited Executive Director and Communication
Officer and Webmaster, and has also enhanced the reform process that is now starting, and the intention to establish an elected
Board.
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gain more independence from the President and to get entitled to manage external contacts. An informal
preliminary consultation of FCRE members / exporters will be started in October.

1.1.7. OTHER ACTIVITIES OF FCRE

With more executive staff recruited since September, FCRE has quickly started to undertake more activities,
notably the ones briefly described below:

1.1.7.1. INVOLVEMENT IN THE PREPARATION OF THE CAMBODIA RICE FESTIVAL

FCRE Executive Director Mr Sean Linin, has undertaken activities in the preparation of the Cambodia Rice
Festival, in particular by liaising with several FCRE members to prepare the gathering of samples for
exhibition (and for rice testing?) and sending invitation to some official guests.

1.1.7.2. PREPARATION OF THE WORKSHOP ON BRANDING BASED ON NEPAL TEA CASE STUDY

Mr Sean Linin and Ms Sreyon Chhoeun have been very active in the preparation of the workshop on
branding based on Nepal Tea case study’, scheduled on October 8, 2013. FCRE has invited its members
and other rice exporters and registered confirmation of attendance, and have liaised (with the support of
Mr Kith Pheara) with MOC.

FCRE has also contacted persons identified to act as “panellists” during the workshop and have gathered
their confirmations.

1.1.7.3. GATHERING BETWEEN FCRE AND TREA

The project coordination officer took part as an obsetver in an informal gatheting organized on Saturday
September 14 between the FCRE (and various Cambodian tice sector stakeholders) and a delegation of
about 16 Thai companies of the rice sector in visit to Cambodia under the patronage of the Thai Rice
Exporters Association (TREA). This was organized as part of a business tour of a group of Thai exporters
(approximately 15 companies) exploring business opportunities in Cambodia, in patticular to source paddy
and develop activities / partnerships for processing in Cambodial®.

1.1.8. SUMMARY: ASSESSMENT OF MONITORING INDICATORS OF THE SUPPORT TO FCRE

The Annex 2 of the MoU with the FCRE (Road map, timeframe and conditions for each phase to be
unlocked) defines a number of critetia or indicators to be fulfilled at the end of the Phase 1 of this support
and ptior to the beginning of Phase 2 (October to December 2013). The table below recalls these indicators
and assesses the achievements against each of them.

Table 3: Monitoring of indicators and milestones of the support to FCRE

Indicators / Criteria Progress Status | Comments

MoU between SNEC and FCRE is signed 100% | BB | MOU signed on 30 August 2013.

A specific bank account is open to receive 100% : MMM | Second bank account of FCRE, dedicated to

project subsidies receive project funds, is open.

Simple but reliable accounting tools ate in 100% : HMEM | Tools developed and have started to be used

place. by the FCRE Administrative Officer. Further
follow-up will be needed to verify reliability.

(Table continues next page)...

9 See § 2.2.1.1. page 11 in this report.
10 According to informal talks between PMA and TREA representatives during the event.

i
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...(Continued form previous page)

Indicators / Criteria

Progress Status

Comments

Presence of FCRE in meetings with 100% - HEEE | FCRE present in meeting with Saint Blanquat
recruitment HRM firm & A. and conducted all interviews.
FCRE Staff (at Least Executive Director and 100% BB | Executive Director recruited: contract signed
Communication and Web Officer have been on 05 September 2013. Communication
recruited) Officer and Webmaster recruited: contract
+ Signature of contract with selected staffs signed on 16 September 2013.
Cootdination committee (JCC) meeting took 100% HEEE | The 15 JCC meeting took place on
place with each party duly represented : August 23. The 204 one shall be organized in

: October.
Focal persons (Exporters, members of FCRE) 25% : BOOO | As stated in § 1.1.6. page 6, no focal persons

for specific tasks have been identified among
members, but some exporters have
individually confirmed their support to the
FCRE reform process, and other have agreed
for panellist roles in the conference of
branding scheduled for next month.

are identified for vatious projects/activities and
receive a delegation of FCRE

1.2. SUPPORT TO FEDERATIONS / NETWORKS OF FARMER ORGANIZATIONS
1.2.1. BRIEFING OF AVSF-CIRD-ADG TEAM AND COUNTERPARTS

Mr Phat Sophany has been assigned as part of AVSF-CIRD-ADG team as the local consultant dedicated to
the support to FOs Federations. He will receive some backstopping support from Mr Christophe Goossens
(ADG).

Figure 1: Professional organization of producers in
the frame of an inter-professional organization

Mr Phat Sophany has started up with this position
on September 5. He was first briefed on the same
day by the Project Management Advisor (together
with Sok Sarang) on the project structure and
objectives, and the btiefing was completed during
the Component #3 Coordination Meeting on
September 9. The background of the support to
FOs Federations in the perspective of an inter-
professional dialogue / organization was recalled,
with the objective of strengthening the
representation / advocacy role of Federations.

Inter-Professional organization

Professional
organization of
Producers

Professional
organization of
Millers

Professional
organization of
Exporters

(Miller Asso.) (Fede of F.O.)

[N

Yet it is also foreseen to develop operational / economic functions of those Federations, and to connect

A

this support to pilot activities related to FOs role in the commercialization of paddy. This could for instance
include management of collective facilities, shate guarantee mechanisms for credit and patticipation in pre-
selection of loan beneficiaties, support to development of business plans, bulk order for supplies, etc...

Two Federations of FOs are preliminary foreseen as main partners of the project: the Federation of
Cambodian Farmer Organizations for Development (FCFD) and the Federation of farmer associations
promoting family Agriculture Enterprises in Cambodia (FAEC). Support to the Farmer and Water Network
(FWN) may also be considered. Support to institutional reforms will also be consideted within this
Federation, notably for them to adapt (if they wish) to the new legal framework for cooperative unions /
alliance / federations.

The Project Management Advisor has further discussed the approach on the support to the Federations of
FOs with Mr Phat Sophany and Mr Christophe Goossens on September 12, 2013.
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1.2.2. FORESEEN WORKSHOP WITH SELECTED FO FEDERATIONS

A workshop with the boards of the FAEC and FCFD and with representatives from FWN was scheduled
in SNEC on September 17, but has finally been reported due to the demonstrations on that day and the
difficulties to access SNEC office.

The workshop has been rescheduled to 14 October 2013. Its objectives are to present!! the project to the
Federations and to statt the identification of objectives and modalities for the institutional support.

1.3. RELATIONS WITH OTHER ECONOMIC STAKEHOLDERS AND REPRESENTATIVE BODIES
1.3.1. FASMEC

On September 25, project coordination team!2 has met!3 Mr Oum Meng Thai, Senior advisor of the
Federation of Associations of Small and Medium Entetprises of Cambodia (FASMEC) and M. Sovannarith
Sao of RGEM (Real Goal Event Management) regarding the preparation of the Cambodia Rice Forum.
During this meeting, FASMEC has made a request for SNEC / AFD project support for the organization
of the forum. Yet the nature of the requited support was not very clear (no financial contribution
requested). Project representatives have enhanced that the project is supporting the Federation of
Cambodian Rice Exporters, which is associated in the organization of the Cambodia Rice Forum. Therefore
the project involvement would mainly go through the support to the FCRE in its patticipation to the
organization of the event.

One idea raised by the project during the meeting was to organize, on the fringe of the forum, a closed-door
discussion between few exporters tepresentatives of the FCRE and some of the international buyers who
are expected to be present for the event, in order to gather feed-back from these international buyers on
issues or weaknesses that Cambodian exporters still have to address to strengthen their position on the
international rice market. This suggestion might be further discussed with FCRE. The option of a restricted
and closed-door meeting would be preferred as the purpose of the event is rather to showcase the strength
of Cambodian rice, and the identification of weaknesses to address would not fit well in a plenary session.

11 (or present again, as FAEC and FCFD were already met by the project coordination team in the previous quarters).
12 Mr Ung Luyna, coordinator, and Mr Jean-Marie Brun, Project Management Advisor.

13 On his request.
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2. COMPONENT #2: IMPROVEMENT, STANDARDIZATION AND CERTIFICATION
OF THE CAMBODIAN RICE QUALITY

2.1. CAMBODIAN STANDARDS ON RICE
2.1.1. PROGRESSES ON THE REVISION OF STANDARDS FACILITATED BY IFC

Further to the consultation meeting!* otganized by IFC on June 10, 2013, IFC has consolidated the
outcome of the meeting in a revised version of the Milled Rice Standard CS 053-2012. This revised version
was submitted to a Technical Committee meeting on August 8, which has also made a few additional
amendments. The draft text has then been circulated to stakeholders, leaving ten days to gather additional
feedback and comments, from August 20 to August 30. The final draft, prepared by IFC, has then been re-
submitted to the Institute of Standards of Cambodia. Next steps required are the validation by the National
Standards Council, then the endorsement by the Minister of Industry, Mine and Enetgy.

2.1.2. PROJECT ENVISAGED CONTRIBUTION FOR THE DEVELOPMENT OF TESTING METHOD FOR PREMIUM
WHITE RICE

As part of the process of amendment of the Standard CS 053-2012, IFC has also supported the
development of testing methods for fragrant rice (which were missing in the previous version) in
partnership with CamControl and with Intertek. Yet the testing methods for premium white rice are still
missing, and, on September 6th, IFC has approached the SCCRP project to seek contribution in this matter.

A meeting will be otganized with IFC, CARDI'"> and the Institute of Standards of Cambodia to discuss in
morte details what would have to be done and to assess the level of investment required?S.

2.2. QUALITY LABEL / CAMBODIAN RICE BRANDING

2.2.1. IMPROVEMENT OF THE AWARENESS OF STAKEHOLDERS ON POSSIBLE TOOLS FOR BRANDING
CAMBODIAN RICE

During the past 2-3 years, Cambodian rice has started to gain nototiety through patticipation of Cambodian
exporters to vatious international events (notably with IFC support) and thanks to the actual development
of Cambodian exports. Yet more formal initiative could be considered to build the image of Cambodian
quality tice and to consolidate its emerging reputation. As a preliminary step to initiate a reflection with
stakeholders (in particular exporters) the project has decided to present successful case studies of collective
“branding” approaches in order to increase the stakeholders understanding on possibilities and tools (See
Box 1 next page). The purpose is also to identify means to differentiate Cambodian quality rice and to be
able to sell it as a special quality product rather than as a generic commodity.

14 See Quarterly Executive Report #02, pages 8-9.

15 JFC had some preliminaty discussion with CARDI representatives, who said that they could undertake the development of such
testing methods.

16 We have not been able to organize this meeting in September due to lack of availability of CARDI.
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Box 1: The need to improve stakeholders’ information on the possible options to

develop a collective brand / quality label

“Branding” is defined as “The marketing practice of creating a name, symbol or design that identifies
and differentiates a product from other products”. The concept of branding can be understood broadly
as the building of an image and reputation of a product. In that sense, the recent exposure of
Cambodian fragrant rice to the international rice business community through the patticipation to
international exhibitions (notably with the support of IFC) and in particular the attribution of the Wozld
Best Rice Award to Cambodian rice in the last World Rice Conference in Bali contribute to build the
image and the notoriety of Cambodian rice in general and Cambodian fragrant rice in particular. Such
efforts and actions are already contributing a lot to build the image of Cambodian rice and are wakening
the interest of international buyers. Yet this approach has some limits, in particular the fact that it is not
backstopped by a clear definition of quality requirements and that there is no protection nor quality
control on what may be sold as Cambodian fragrant rice (or under an identified name or sign that would
be used in the promotion efforts), leading to a risk of deterioration of the image of quality built through
an active participation of Cambodian exporters on the international rice trade scene.

This risk of seeing the name and image of Cambodian rice spoiled by an insufficient attention paid to
quality by few exporters is well identified and acknowledged by most of the exporters, but the idea of
developing a formal collective brand (in order to have a control on the use of this brand to avoid the
risk of image deterioration by inadequate and isolated practices) does not seems to be tipe yet.

There is a need to improve stakeholders information on the possible options to develop a collective
brand / quality label, such as the development of a collective trademark or the registration of a
Protected Geographical Indication, and to assess the pro and cons of the different options (“investment
costs” to develop the brand and recurrent costs to maintain it, vs. reasonable expectations in term of
commercial impact). Awareness and understanding of exporters regarding the different possible tools
shall be increased, and the feasibility and possible “market reply” of the various option shall be studied.
Extract from a note prepared by the Project Management Adviser in May 2013:

“Branding and quality labels: Concepts and opportunities for Cambodian Rice: a cycle of conferences and

wotkshops to learn and elaborate on possible options.”

2.2.1.1. PREPARATION OF A WORKSHOP / CONFERENCE ON NEPAL TEA AS A CASE STUDY

Nepal Tea has been identified as an intetesting case study to present to Cambodian Rice value chain

stakeholders, for the following reasons:

" Tea is an internationally traded community,

*  Nepal tea is a quality product but which was suffeting of a lack of consumer and market awareness,
whereas competing with a wotldwide renowned neighbour (Darjeeling tea), a bit similar to the
situation of Cambodian rice vs. Thai Jasmine rice.

* Two concurrent steps have been undertaken in the process: 1) the definition and launching of a
name and logo (based on a well-built image / brand attributes) and 2) development of a Code of
Conduct to ensure consistency in quality and coherence with the brand attributes... which is very
much what could be done for Cambodian rice.

» Extensive efforts have been undertaken to launch and promote the brand wotldwide, including the
participation in international events such as Tea and Coffee wotld cup (which is likely to echo the
experiences of Cambodian rice exporters who attended the World Rice Conference in Bali in 2012).
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The Project Management Advisor has identified!” and contacted Mr Chandra Bhushan Subba as a resource
person to present the experience of branding of Nepal Tea. Mr Chandra Bhushan is involved with Tea
Industry since 1987. He has worked with Nepal Government Tea Board and was the founding Executive
Director of Tea Association of Nepal (HOTPA). His presentation has been scheduled for October 8, 2013
in order to take opportunity of his presence in the region (lao PDR). This workshop is co-organized by the
project with FCRE, who has taken in charge most of the process of invitation of rice sector stakeholders!8.

2.2.2. STUDY INTERNATIONAL MARKET FOR CAMBODIAN RICE AND EVALUATE POTENTIAL BENEFIT OF
BRANDING ACTION

2.2.2.1. PREPARATION AND APPROVAL OF THE TERMS OF REFERENCE

The principal of co-financing with the IFC a broad study on potential international market for Cambodian
rice has been agreed!? in June 2013. A first draft of Terms of Reference has been prepared by IFC and
shared with SNEC project team on July 16.

Comments and suggestions have been prepared and sent by SCCRP’s PMA on July 17. The main request
for amendment of the draft ToR was to include in the scope of the study a more prospective part regarding
the possible tools for branding. In particular, it was suggested that the study shall qualitatively assess how
possible initiatives envisaged for branding (collective trademark/label, GI...) would be received by the
stakeholders in the tatget markets (importers, firm involved in the re-packaging and distribution of the
product and consumers), and if these stakeholders would welcome such initiatives and would be ready to
partner with Cambodian exporters to promote such “brand”. For this matter, it was stressed that in the
phase of data collection, the study should also include some interview with importers / distributors in the
target markets to gather their feedback on possible branding strategies and tools (at least this shall be
covered for the market atea that AFD project would finance).

Another important comment from the PMA was to tentatively list the target markets that are most likely to
be covered by the study (yet indicating that it has to be confirmed at the end of the first phase). Otherwise it
will be very difficult for the bidders to set their price and to make trelevant alliances / consortium with
partners based in the targeted areas.

The IFC has welcomed these inputs and has taken them into account to edit the final ToR20. Tentatively,
the 5 geographical areas that are foreseen to be covered by the study are: Hong Kong and Singapore, China,
the European Union, Russia and CIS countries, and the USA and Canada (to be confirmed or adjusted at
the end of the phase 1).

2.2.2.2. PROCUREMENT

Based on the final Terms of Reference, the IFC has launched the procurement process according to its
procedure. IFC has received Expression of Intetest from 7 companies, among which 5 have been judged
eligible and asked to prepate a full proposal. Only foutr of them have finally submitted an offer. Selection
process will be pursued in October 2013.

17 Thanks to the recommendation of GIZ, which has been supporting the Nepal Tea branding process.
18 Cf. § 1.1.7.2. page 7 in this report.

19 See Quarterly Executive Report #02, page 10.

20 Transmitted to SNEC project team on August 13, 2013.
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2.2.3. PREPARATION OF THE CAMBODIA RICE FESTIVAL

The IFC has taken the initiative, in relation with the
Cambodian Rice Exporters Group, of organizing a

national event for the promotion of Cambodian rice.
The Cambodia Rice Festival has been designed in order
to raise awareness of the public and the media about the
quality of Cambodia tice, enhancing notably the fact
that Cambodian rice has received the World Best Rice
award in the last World Rice Conference, a fact that is

LY

*._!i\
N
s

unknown of Cambodian public.

First Cambodian Rice Festival
2013
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IFC has started the preparation of this event on its own,
but came up to SNEC project coordination team in S o i
September to propose to SNEC’s SCCRP to be
associated to the organization of that event, together
with FCRE. SNEC project team has welcomed this
offer, which is also seen as an opportunity to showcase
the efforts of coordination of both projects, as an
example of good practices in term of international aid
coordination. Yet, IFC will cover the main part of the

event costs, and SCCRP project will take in charge the

advertising campaign in local newspapers. The project vee Gusm gy
team has also provided slight support to FCRE team in
some of their tasks related to the preparation of the event.
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3. COMPONENT #3: PROMOTION OF CONTRACT FARMING AND ENHANCEMENT
OF THE INVOLVEMENT OF FARMER ORGANIZATIONS IN PADDY COLLECTING
AND PROCESSING

3.1. PILOT INNOVATIVE ACTION #2013-01: SUPPORT TO CONNECTION OF BATTAMBANG
COOPERATIVES AND FOS WITH PADDY BUYERS

3.1.1. CONTRACT FOR SEED MULTIPLICATION BETWEEN LORAN GROUP AND NIKUM KRAO COOPERATIVE
3.1.1.1. SIGNATURE OF CONTRACT BETWEEN LORAN GROUP AND NIKUM KRAO COOPERATIVE

Further to the facilitation of the negotiation between Loran Group and Nikum Krao Cooperative, SNEC
project coordination team have met with Mr Yi Bunhak (DAI) on July 01, 2013. The draft contract has then
received additional comments and was edited before being finally signed on July 8, 2013 by both parties.
The signatute of the contract has been formally notified to MAFF Minster by the Head of the Department
of Agro-Industry on July 22, 2013.21

3.2. PILOT INNOVATIVE ACTION #2013-02: SUPPORT TO STORAGE AND
COMMERCIALIZATION BY COOPERATIVES IN TAKEO

3.2.1. PREPARATION OF THE FEASIBILITY STUDY METHOD

Further to the submission of a concept note by the Department of Agriculture Extension in May 2013 and
to the identification of important issues to be studied and clarified??, the project coordination team has
asked the Component #3 Technical Support and Monitoring Unit? to prepare a more detailed feasibility
study for this action in supportt to cooperatives in Takeo province.

A draft methodology and wotk plan has been prepared by Sok Sarang and discussed with other members of
the team and project coordination on 23 September. The Project Management Adviser has insisted on the
fact that the feasibility study shall be considered also as a facilitation process that shall involve a strong
patticipation of potential and interested cooperatives / FOs, in otder to build their ownership on the
proposed action to develop. Appropriation of the results by stakeholders shall be an important outcome,
even more important than the study report.

The feasibility study will be implemented in the next quatter.

3.2.2. PRELIMINARY CONSIDERATIONS

The study will have to insist on the economic feasibility and cohetence of the proposed action. As initially
presented, the action envisaged would involve 5 cooperatives from 5 different districts, with one warehouse
used by the different cooperatives. The principle raise concerns as transportation costs from each
cooperative to the watehouse are likely to jeopardize the economic interest of the proposed mechanism. It
is thereof probably wise to identify a batch of FOs / cooperatives located close to each other if they have to
use storage or processing infrastructures in common.

21 Letter No 142 8fia.

22 Cf. SCCRP Quartetly Executive Report #02, § 3.2.1. and 3.2.2. pages 15-16.
23 AVSF-CIRD-ADG team and DAE counterpart, in particular..
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The idea raised in the concept note of supporting mini-rice mills unit has also been questioned by the
project cootrdination team. If the objective is to add value on the rice, the quality of milling will be a major
driver of higher prices. The domestic market is rather saturated with low or medium quality rice (leading to
low prices), whereas the millers and exporters have difficulties to find quality paddy/tice for the export
matket (with prices potentially much higher). But export markets requitements regarding the quality of the
milling are high if one want to get top quality rice (and top prices), and these technical requirements for
milling ate not likely to be achieved with mini-rice milling units.

An additional idea was raised by AVSF country director during discussions on the feasibility study which
would be to support the equipment of cooperatives with combined harvesters. Such equipment is likely to
ease the management of the hatvest and could be of interest, and the option could be considered and
assessed by the feasibility study.

3.3. PiLOT INNOVATIVE ACTION #2013-03: SUPPORT THE CREATION OF “PADDY SELLING
GROUPS” WITHIN STUNG CHINIT AND TEUK CHHAR FWUCs

Further to information meetings in villages of Stung Chinit and Teuk Chhar irrigation schemes in May and
June 2013, Paddy Selling Groups were constituted. Enrollment of members (formalized by the payment of a
symbolic membership fee) and discussion on the model of organization of the paddy selling has started in
the previous quarter?t and continued in July and August.

3.3.1. UP-DATE ON GROUP MEMBERSHIP FEES PAYMENT

Membership fee is one out of condition to become PSG members which was agreed by all participants
duting the second meeting. Amount of membership fee was set by participants in each village and thereof
vaties from one group to another. The minimum price of membership fee is 1,000 KHR and maximum one
is 5,000 KHR. By July 31, 2013 there were 166 out of 172 registered farmers in Stung Chinit and 109 out of
129 farmers in Teuk Chhar who have paid their membership fee. Hence, by end of July there 275 farmers
were formally PSG’s members (total for both Stung Chinit and Teuk Chhar) — See Table 4 below.

Table 4: Up-date on PSG membership, surfaces and estimated volumes of paddy as per end of July 2013

Stung Chinit Teuk Chhar Total
Interested Farmers 172 128 300
Members 166 109 275
Sub-groups of PSG 100 7 17
Membership fee collected (KHR) 225,000 227,000 452,000
Surface (ha) 158.7 137.4 296.0
Paddy quantity estimated (t) 152.7 231.8 384.4

(Source: ISC reporting)

3.3.2. PSG PROFILES

The ISC has gathered various elements of information to characterize the different paddy selling groups and
get an overview of the type of paddy available and envisaged conditions for paddy selling. These PSG
profiles were finalized in July 2013, even though, these profiles would be updated regulatly until end of this
pilot action. Based on PSG profile, the total volume of paddy available for sale from June to December

24 See SCCRP Quatterly Executive Report #02, pages 16-18.
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2013 would be 384.4 t, among which 176.8 t of fragrant varieties (46%). More details on the Paddy Selling
Group profiles are given in Annex 3.

3.3.3. SELLING MODELS

In August 2013, ISC organized consultation meetings with PSG members to define and validate paddy
selling model in Stung Chinit and Teuk Chhar. There wete 188 out of 297 members (63%) patticipated in
15 meetings in both PSGs and which 114 of participants are women.

Paddy selling Models: base on PSG profile, both PSGs plan to sell their paddy in November 2013 and they
would prefer buyer to come and pick up their paddy from their village directly. Howevet, based on result of
consultation meeting, ISC will have to consider and address the following issues in November before
starting selling:

3.3.3.1. TRANSPORTATION AND ACCESS ROAD

Following discussions with rice millers, some of them may go to collect paddy from PSG if there are more
of less 15 tons of paddy to collect at a time (one truck load). But there might be obstacles that will need
further consideration, in patticular, the load capacity of village roads, commune roads and bridges is often
lower than the above 15 tons. Thereof, alternative options may have to be considered (alternative
itineraries). Also, if prices offered by millers ate higher, the Paddy Selling Groups may be able to organize
the transportation by themselves.

3.3.3.2. LOOKING FOR CONTRACT MODEL AND PAYMENT METHOD

Conditions of transactions with millers still have to be defined and negotiated between the two parties.
Issues to address include:
*  Minimum quantity of paddy and quality requirement for each selling contract between sellers and
buyers;
* Payment method and timing;

*  Other provisions to be made in the contracts.
3.3.3.3. SHARING BENEFIT AND THE LOSS AMONG PSG MEMBERS

In case lose weight of wet paddy during short term storage ot transportation, each member of PSG will
cover the loss based on the proportion of quantities they supplied to the group. In general, all PSG agree to
keep 10% of gross profit from each selling transaction for running their PSG, except for the sub-group of
Banteay Yumreach village in Stung Chinit where members have proposed to keep 20%. However, these
figures will still have to be confirmed before the start of paddy selling;

3.3.4. TECHNICAL ADVISES ON PRODUCTION AND QUALITY

In the contract with ISC for the implementation of this pilot activity, provision has been made for the
mobilization of a senior agronomist for a few days in order to advise PSG members on quality
management. This input will be provided in October, after Pchum Ben festival, and will be concentrated on
the villages where foreseen quantities of paddy are the highest, notably La ak village in Stung Chinit
(51 members and more than 60 t of paddy of Phka Romdul variety) and in Beung Nay village in Teuk
Chhar (23 members and more than 25 t of paddy of mixed vatieties).

During September 2013, ISC team had visited rice file of PSG members in both irrigation schemes. By the
end of Sep, 284 plots (equivalent to 105 ha and belonging to 194 out of 297 members) have been visited.
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3.4. PILOT INNOVATIVE ACTION #2013-04: SUPPORT TO ORGANIC PADDY PRODUCTION
COOPERATIVES IN PREAH VIHEAR AND CONNECTION TO MARKET

The action proposed by COrAA during the previous quarter? has entered its implementation phase from
July 1st; 2013. COtAA has recruited Mr. Cheam Seyla from the beginning of the implementation of this
pilot action, to act as COrAA Organic Rice Officer.

3.4.1. SUPPORT TO COOPERATIVES FOR THE DEVELOPMENT OF ORGANIC PRODUCTION, CONTROLS AND
CERTIFICATION

3.4.1.1. DEVELOPMENT OF COOPERATIVES INTERNAL CONTROL SYSTEMS

Due to the difficulties to conduct field visits during the election campaign petiod, the COrAA team
together with Mr Cheam Seyla decided to maximize the time revising training lessons for the forthcoming
trainings on Internal Control Systems (ICS) and post-harvest practices. With his practical experiences gained
during his previous assignment, Mr. Cheam Seyla has assisted the COrAA team to introduce new concepts
for the trainings on ICS and post-hatvest practice.

Internal inspectors have been trained:

*  On 12 August, at Krabao Prum Tep Agricultural Development Cooperative with 23 participants
(15 females).
*  On 13 August, at Mlu Prey Cheay Dein Agricultural Development Cooperative with 27 participants
(16 Females)
* On 14 August, at Ke Lom Or Chivak Pheap Agricultural Development Cooperative with 25
participants (13 Females).
*  On 15 August, at Rohas Meanchey Agricultural Development Cooperative with 40 participants (30
Females).
Several backstopping visits have been conducted by Mr. Cheam Seyla. All cooperatives started their
activities to conduct the internal inspection with all their members. Up to now, the 1st internal inspection
with all cooperatives’ members is nearly finished. The 22 internal inspection should conduct by Mid-
October so that external inspection can commence end of October and be concluded before the harvest.

Box 2: Upgrading of COrAA’s certification system and abilities

In parallel of the field activities supported by the project, COrAA is developing its internal procedures
and abilities for certification.

* A training, focussing on the inspection of organic producer groups, was conducted for COrAA’s
inspectors in June 2013. The trainers were Mr. Vitoon Panyakul from Thailand (ACT) and Mr. Ong
Kung Wai from Malaysia (CertAll).

* COrAA is in the process to become a member of the Certification Alliance (CertAll), an alliance of
otganic certification bodies in the region. Discussions are on-going with Cert All on the adaptation of
an electronic database for farm and inspection records.

25 See SCCRP Quatterly Executive Report #02, pages 18-19.
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3.4.1.2. IMPROVEMENT OF THE QUALITY OF PADDY PRODUCED BY COOPERATIVES

Before the start of the project, from 19 to 22 June 2013, COrAA had provided four brief trainings on seed
selection for four coopetatives in Preah Vihear province in order to help farmers to use the best seeds from
their stocks. More recently, COrAA has prepated a publication on post-hatvest management of paddy.
Printing is in progress, and training in post-harvest management will be conducted duting the month of
October.

3.4.2. CONNECTION TO MARKET: COMMERCIAL OUTLETS FOR ORGANIC RICE

COrAA has established working relationships with Kim Se Rice Mill, Battambang and with AMRU Rice,
Phnom Penh.

3.4.2.1. PARTNERSHIP WITH KIM SE RICE MILL AND PERSPECTIVES ON DOMESTIC MARKET

Mr. Chea Sovithyea, manager of Kim Se Rice Mill, has confirmed his interest to buy paddy and process it
for the domestic market. COrAA has conducted three meeting on details of organic rice trading and has
conducted a pre inspection of the rice mill with regard to processing of organic rice.

One main issue that may obstacle this activity is the need for finance to purchase a sufficient stock of paddy
at the harvest to supply the market throughout the year. COrAA has facilitated a meeting between Mr. Chea
Sovithyea and social investor ARUN. However, the conditions provided by ARUN are not favorable for
paddy business. Consequently, the amount of paddy will be much lower than the targeted 500 t.

COrAA had initial meetings and discussion with Happy Farm and Natural Garden for the distribution of
otganic milled rice. While Happy Farm sells on consignment basis, it is hoped that Natural Garden will help
to finance of the procurement of at least 40 t of paddy. Discovery Farm is planning to finance paddy up to
USD 10,000.00 (approx. 30 t). Kim Se Rice Mill expects to buy at least 100 t from its own capital.

COrAA also had met with Oikocredit and Insitor Management, but it was not possible to attract them for
this kind of investment.

3.4.2.2. INTEREST EXPRESSED BY AMRU RICE AND PERSPECTIVES ON EXPORT MARKETS

Another main market opportunity is offered by a strong intetest of Mr Song Saran, CEO of AMRU Rice,
for the expott of organic rice. Mr Song Saran is considering to buy around 400 to 500 t of organic paddy at
the next harvest, in order to supply one of his client located in Singapore26. AMRU Rice has also demands
from its clients in the EU for otganic rice, and is interested to maintain the relationship and expect that the
otganic rice produced by the coopetatives will be certified according to EU organic standards next year in
order to be able to supply that market.

Mr Song Saran has confirmed this interest during the talks with the Project Management Adviser on
30 September, but has proposed to go through another miller than Kim Se for his supply in order to reduce
transportation costs.

This confirmed interest from a major and reliable exporter could become a strong driver for the
development of otganic rice production. While previous actions of development of organic tice production
with farmer groups have often been jeopardized by insufficient market (or inadequate distribution

channels), leaving farmers with their otganic rice unsold, or sold as generic tice with no premium price, the

26 As Singapore has no regulations pertaining to trade of otganic products, COrAA’s certification should suffice
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interest of a major exporter is an opportunity not to be missed by COrAA and supporters of organic
production development in Cambodia.

3.4.2.3. CORAA PROMOTION ACTIONS FOR ORGANIC RICE

A leaflet titled “Cambodian Organic Rice” has been prepared as information material. It will be used by
AMRU Rice during the ANUGA Food Fair in Cologne, Germany from 5 to 9 October 2013, as well as in
the 1st Cambodia Rice Festival on October 11, 2013.

3.5. DEVELOPMENT OF A CREDIT MECHANISM DEDICATED TO FARMER ORGANIZATIONS

3.5.1. PREPARATION OF TOR FOR SUPPORT MISSION ON THE DEVELOPMENT OF CREDIT MECHANISM FOR
FOS AND CONSULTATION WITH STAKEHOLDERS

The project PMA has prepated a first draft of Terms of Reference for a support mission for the
“Development of an innovative Credit Mechanism dedicated to the financing of Farmer Organizations”
Commercial Activities. Those ToR have been sent to pattner institutions to seeck comments and advices.
SNEC project team had meeting with the following ones to validate the principle and to discuss the
objective, scope and organization on the proposed mission (see below).

3.5.1.1. MEETING WITH THE DEPARTMENT OF AGRICULTURE EXTENSION

SNEC project coordination team has met Mr Mak Soeun at the DAE on August 22, 2013. The DAE is
sharing the views of SNEC? regarding the need to ease the access to ctedit for Cooperatives / FOs
registered as legal entities. The DAE welcome the proposal to see how to address the issue of lack of
collateral (possibly through guarantee funds) and how to channel a part of the Agriculture Development
Fund managed by RDB to provide loans to cooperatives. This may require a revision of the legal
documents related to the creation of this Agricultural Development Fund. Mr Mak Soeun has confirmed
that he could patticipate or assign someone from the DAE to take part in a steering committee for this
mission.

SNEC project team has also sought more information from Mr Mak Soeun regarding the creation of the
Agricultural Cooperative Development Fund referred to in the Chapter 3 of the new law on Agricultural
Cooperatives?8. Now that the law has been approved, MAFF intends to set up an advisory committee to
prepare the actual creation of this Fund, according to Mr Mak Soeun. As indicated in the law, a Sub-Decree
has now to be prepared to proceed with the creation of the Fund and define more precisely its scope and
management guidelines. At first, Mr Mak Soeun anticipates that the Agticultural Cooperative Development
Fund will rather be used to finance direct support to cooperatives and capacity building activities, but is not
likely to be used to finance loans to cooperatives (not in a first stage, at least). Besides, Mr Mak Soeun has
underlined that the funds is under the authority of MAFF and that MAFF is not a bank and would not have
the capacities nor the mandate to manage credit activities?.

27 See project note “Rationale for the Creation of a Subsidized Credit Mechanism for the Development of Cooperatives’ Cometcial
Activities” (dated April 11, 2013, submitted to the 20d meeting of the Project Steering Committee), and H.E. Ros Seilava letter to
SNEC chairman dated May 6, 2013, endorsed by SNEC chairman on May 17, 2013.

28 See also the Box 5 in the project Quartetly Executive Report #02, page 24.

29 Yet, if a portion of this fund had to be used for credit to cooperative, we believe it would not be impossible for MAFF to
delegate (under its supervision) the management of credit to cooperative by using this portion of the fund to a bank such as the
RDB.

B Quarterly Executive Report #03 19



CKH-1077 B Support to the Commercialization of Cambodian Rice Project

3.5.1.2. MEETING WITH RURAL DEVELOPMENT BANK

On August 27, SNEC project cootrdination team had a meeting with Mr Ly Vonry (Advisor) and with
Mr Pech Sany (Deputy Director General) to discuss the draft Terms of Reference of the support mission.
The Rural Development Bank is generally welcoming the initiative of this mission and the proposed Terms
of Reference. Regarding the scope and objectives of the mission, RDB representatives have asked for more
precise outputs regarding the tools and procedures to be set up, notably: 1) the definition of critetia and
principles for the allocation of credit to Farmer Organizations; 2) the drafting of contract form for the
credit to FOs; 3) the drafting of a contract for the establishment of the foreseen guarantee fund between
RDB and the relevant partner institution and 4) the drafting of a format to report failures of borrower to
reimburse and to tequest the mobilization of the guarantee. The Terms of Reference have been amended
accordingly by the PMA.

In addition, on September 27 and following the request of the PMA, RDB (Mr Ly Vonty) has confirmed
that an officer of RDB credit section would be able to allocate sufficient time to work with the consultant.

3.5.1.3. MEETING WITH THE MINISTRY OF ECONOMY AND FINANCES

SNEC project coordination team has met Mr Chhou Vannak3® on August 30, 2013 to get his comments and
on the principal of a dedicated financial mechanism to support FOs, and more specifically on the draft
Terms of reference of the mission that were sent to him prior to the meeting. Mr Chhou Vannak has
welcomed the initiative of the development of such mechanisms, envisaged with the RDB, and is
supportting the idea of the allocation of a portion of the Agtriculture Development Fund to be ear-marked
and dedicated to credit for Farmer Organizations. Mr Chhou Vannak said that SNEC shall propose this
otientation and that it is likely to be endorsed by MEF, then applied by RDB. Yet, the proposed consultant
mission shall come first so that the request for ADF budget allocation is backboned by a proposal for an

operational mechanism.

3.5.1.4. INTRODUCING THE PROPOSED MISSION TO KPMG/RDB/DFDL STEERING COMMITTEE
MEETING

The Project Management Advisor has recalled the intention of developing (most likely with RDB) a
dedicated credit mechanism to support FOs commercial activities, and has introduced the Terms of
reference of the proposed mission during KPMG/RDB/DFDL steering committee meeting that took place
on September 11, 2013. Participants were invited to provide feedback by e-mail in the following days3!.

3.5.1.5. CONSULTATION WITH AFD

Further consultations took place with AFD on the organization of this mission on 10 and on 19 of
September 2013. AFD has suggested to explore other options than the hosting of this credit mechanisms
for FOs within the RDB. Yet, considering that the opportunity of mobilizing a part of the Agriculture
Development Fund may open opportunities to lower significantly the interest rates, it has been decided that
the option of RDB will be studied in ptiority. In an optional second stage of the consultant mission will
explore other options with microfinance institutions, notably Amret, Angkor Mikroheranhvatho
(Kampuchea), Hattha Kaksekar Limited, Thaneakea Phum Cambodia (all four eligible to AFD “ARIZ”
guarantee mechanism).

30 Mr Chhou Vannak, Head of Microfinance and SMEs Financing Division, Financial Industry Department, Ministry of Economy
and Finances.

31 No feedback received to date.
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3.5.2. FINALIZATION OF BIDDING DOCUMENTS FOR THE PROCUREMENT OF CONSULTANTS

Terms of Reference have been finalized accordingly to the different consultations above. The bidding
document has been prepared and submitted to AFD for non-objection on September 27, and AFD non-
objection to proceed with the bidding has been granted on September 30. Recruitment of the consultant(s)
will be conducted in October 2013.

3.6. PERSPECTIVES OF PARTNERSHIP WITH GOLDEN RICE

On September 24, 2013, Golden Rice (Cambodia) Co., Ltd has signed with Proparco’? a 10 million USD
loan agreement. As patt of the conditions of the loan, Golden Rice took the commitment to source a small
portion3? of its paddy supply from Farmers Otrganizations. AFD has invited Golden Rice to establish a
relation with the Support to the Commercialization of Cambodian Rice Project in order to take the
opportunity of the Component #3 of the project to support the implementation of this objective. This
process will be initiated in October 2013.

3.7. GENERAL COORDINATION OF THE COMPONENT #3

3.7.1. RECRUITMENT OF THE COORDINATION AND MONITORING UNIT
3.7.1.1. NEGOTIATION AND CONTRACTING WITH AVSF-CIRD-ADG

On July 1st, 2013, AFD has given SNEC a non-objection? to start up negotiation with the consortium
AVSF-CIRD-ADG for undertaking the role of Cootdination and Monitoring Unit for Component #3
(which also include an institutional support to Farmer Organizations Federations / Networks under C#1).

The PMA has sent proposed adjustment to the consortium offer on July 204 and a meeting with
representatives of the consortium took place at SNEC on July 4%, 2013. The main changes proposed
(driven by the need to reduce the total amount of the financial offer which was over the provision made by
the project management team for this service) consisted in the withdraw of additional positions proposed
by the consortium (that can still be considered as possible optional extension under the “Part 2 of the
service according to the ToR), and the withdrawal of ineligible office running costs (considering that these
costs will be covered directly by the project / SNEC, as consultants will be located in SNEC office).

The consortium AVSF-CIRD-ADG agreed on the proposed changes and a draft contract has been
prepared and sent to AFD to tequest non-objection on July 30, 2013. Non objection has been granted on
August 30, 2013 and the contract between SNEC and the consortium AVSF-CIRD-ADG was signed on
September 1st, 2013.

The human resources mobilized under this contract are:

* A National Team Leader: Mr Sok Sarang (CIRD) for an input of 21 man-months;

* A National Capacity Building Consultant from CIRD3, for an input of 28 man-months;

* An International Consultant to support this team: Mr Christophe Boscher (AFSF) for an input of
120 man-days (equivalent to 6 man-month);

32 Proparco is a branch of AFD specialized in loans to the Private Sector, with an objective of combination of business activities
and sustainable development.

33 The contracts provide an indicative objective of 2,000 tons of paddy sourced from FOs in 2014.
34 Letter No APD /ks —1.382/13.

35 The consultant proposed initially was Mr Seak Soly. Unfortunately, due to delays in the signature of the contract, CIRD could not
keep him available. CIRD has proposed a replacement and the procedure of validation of this change is on-going.
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* A National Institutional Capacity building consultant, dedicated to the suppott of FOs’
Federations: Mr Phat Sophany (AVSF), for an input of 28 man-months;

* An International backstopping consultant for the support to FOs’ Federations: Mr Chtistophe
Goossens (ADG) for an input of 60 man-days (equivalent to 3 man-months).

[Note: costs for the last two positions are foreseen to be covered under the Component #1 of the project as
they are more focused on the institutional support to professional organizations. Yet this will have to be
confirmed with AFD as a letter sent by AFD to SNEC on September 27, 2013 was suggesting a different
allocation of those costs].

3.7.1.2. NEGOTIATION AND SIGNATURE OF MOU WITH DEPARTMENT OF AGRICULTURE EXTENSION

Since eatly July 2013, a MOU has been drafted and discussed with the Department of Agriculture Extension
in order to formalize a partnership with the project for the implementation of the Component #3. The
MOU was approved by AFD on September 02 and signed by SNEC and DAE on September 314, 2013.

As part of this MOU, the DAE has notably taken the following commitments:

* To collaborate to the best of their abilities with SNEC project coordination team and with the
consultants recruited by the project in order to implement the project Component #3.

" To take part in the coordination committee of the component #3 and will co-facilitate the
consultative group on Contract Farming and FOs role in the commercialization of paddy, and to
take part with SNEC technical assistance team in discussions with FOs and FOs Federation on
their potential role in a future inter-professional organization in the rice sector, as well as in training
to FOs on quality requirement, business plan development, negotiation and contracting (together
with DAT), marketing, etc.

* To allocate the required personnel for the implementation of the MOU.

* To ensure that the lessons learnt from the project activities are capitalized and shared within the
DAE and within MAFF and are considered in further strategy development.

* To support the development or strengthening of groups, unions, federations or netwotks of
Farmer Organizations, in priotity through a suppott to existing networks or Federation of Farmer
Organizations in ordet to build on the existing dynamic of these groups.

Two counterpart staffs have been appointed:

* Mt Ouk Saroeun, deputy chief of the FO Office, for a maximum of 5 working days per month;

*  Ms Svay Samnang, for a maximum of 20 working days per month.

3.7.1.3. NEGOTIATION AND SIGNATURE OF MOU WITH DEPARTMENT OF AGRO-INDUSTRY

Similarly, a MOU with the DAI has been prepared, approved by AFD on 30 August, and signed on
September 1st, 2013.

As part of this MOU, the DAI has notably taken the following commitments:

* To collaborate with SNEC project coordination team and with the consultants recruited by the
project in order to implement the project Component #3.

* To take part in the coordination committee of the component #3 and in the consultative group on
Contract Farming and FOs role in the commercialization of paddy.
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* To allocate the required personnel for the implementation of the MOU.

* To ensure that the lessons learnt from the project activities are capitalized and shared within the
DAI and within MAFF and ate considered in further strategy and regulations development.

* To contribute to the elaboration of contract farming, when relevant, and to the analysis of lessons
learnt from previous contracts expetiences, in otder to progressively tevise and improve the legal
framewotk and guidelines for contract farming in the Kingdom of Cambodia.

Mr Yi Bunhak, Chief of Agro-industrial Development Office, is assigned to work with the project for a
maximum of 11 working days per month.

3.7.1.4. BEGINNING OF AVSF-CIRD-ADG ASSIGNMENT AND FORMAL PARTNERSHIP WITH DAE AND DAI

After signature of their contract, SNEC project director has notified AVSF-CIRD-ADG the instruction to
start up the service delivery by a letter dated September 2, 2013. AVSF-CIRD-ADG permanent or neatly
permanent team (i.e. Mt Sok Sarang, Mr Seak Soly36 and Mr Phat Sophany) have taken their function on
Thursday 05 September, 2013, with a first briefing with SNEC project coordination team.

A mote formal first “Coordination Committee of Component #3737 took place in SNEC on September 9.
This first “kick-off” meeting was chaired by H.E. Ros Seilava, project director. Were present: Mr Ung
Luyna, Project Coordinator; Mr Lay Sokkheang, Project Administration Officer; Mr Jean-Marie Brun,
Project Management Advisor; Mr Ouk Saroeun, Deputy Chief of the FO office of DAE appointed as FO
office senior officer as per MoU signed with DAE; Mr Yi Bunhak, Chief of Agro-Industrial Development
Office of the DAI and counterpart of DAI for the project; Mr Min Sophoan, Country Director of AVSF;
Mr Sok Dara, Administrative Officer of AVSF; Mr Prak Seteyvath, Director of CIRD; Mr Christophe
Goossens, Representative of ADG and International back-stopping consultant for the support to
Federations/Networks of Farmer Organizations; Mr Sok Sarang, Team Leader for AVSF-CIRD-ADG
team and Mr Phat Sophany, Institutional Capacity Building consultant of AVSF-CIRD-ADG team.

During this meeting, a briefing of the Component #3 team (consultants and counterparts) was made by the
PMA regarding the project’s objectives and validated implementation strategy and the scope of work of the
recruited team and counterparts. The following immediate priotities and actions to undertake have been
highlighted at the end of the presentation, to serve as a basis for the team to prepare its work plan for the
following weeks and months:

* Pilot Innovative Actions:
o Follow up and support on going activities with ISC and COrAA.
o Monitor implementation of the contract between Loran and Nikum Krao cooperative.

o Identify possible support for commercialization of paddy at harvest time by cooperatives
in Battambang,

0 Detail the concept and assess feasibility of the proposed pilot action in Takeo province.
*  Knowledge management, guidelines:

o Prepare and launch the implementation of the Study on curtent practices and experiences
of Contract Farming in Cambodia.

o Set up and organize the first meeting of the “working group” on contract farming and
paddy trade innovation.

= Credit mechanism to FOs:

36 Before he finally notified to CIRD that he will not be available for this project, as indicated in § 3.7.1.1. page 21.

37 Understood as inclusive of the support to FOs Federations and Networks under project’s Component #1.
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o Provide comments on the ToR of the proposed consultancy.

o Facilitate a discussion on the credit needs with FOs Federations, and on their possible
roles in the development and management of a credit scheme dedicated to FOs (in relation
with the credit consultant).

"  Support to FO Federations:
o Assess cutrent situation and objectives of existing Federations / Networks.

o Follow-up development of legal framework for Unions and Alliances of Cooperatives and
facilitate a consultation with existing FO Federations before the finalization of the legal
framework.

o Develop an ambitious strategy and work plan with supported Federations. Formalize
MoU.

* Cambodia Rice Festival:
o Arrange a joint booth3 for Supported Federations and Networks of Farmer Organization.

o Otrganize presence of a few members of those federation ot netwotks, in patticular the
ones associated in pilot activities.

o Prepare content and form of posters to present the three pilot actions on-going,.

3.7.1.5. FIRST FIELD VISIT OF THE COMPONENT #3 “TECHNICAL SUPPORT AND MONITORING UNIT”

In order to get a first practical view on on-going pilot activities, the Technical Support and Monitoting
Team (AVSF-CIRD-ADG + DAE and DAI counterparts) have made a first field visit in Teuk Chhar,
Stung Chinit (pilot implementaed by ISC) and in Preah Vihear (pilot implemented by COrAA) on
September 18 to 20.

38 Later on, IFC has informed that there was actually no booth space available, but only table to display brochure or documentation.
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4. COMPONENT #4: UP-GRADING THE RURAL DEVELOPMENT BANK

4.1. MISSION OF BANKING CONSULTANTS
4.1.1. MONITORING AND FOLLOW-UP OF THE MISSION IMPLEMENTATION

The Second Steering Committee Meeting of KPMG mission took place at RDB on August 8, 2013. This
meeting was also attended by DFDL’s legal consultant team?® and served as a kick-off meeting for DFDL
mission. KPMG has presented the progresses of its work and the foreseen inputs of DFDL mission (and
coordination with the banking consultants) have been overviewed. SNEC PMA has recalled that the up-
grading of RDB to match standards requited for a Commercial Bank shall not turn it away from its mission
as a Development Bank. In particular, it was recalled that the upgrading of RDB shall not become an
obstacle to achieve the objective of an improved access to finance for Agricultural Cooperatives / Farmer
Organizations with an adaptability regarding risk management requirements (in patticular the need to cover
risks by other means than collateral).

A third Steering Committee took place on September 11. Progresses of implementation wete up-dated. A
major concern was raised during that meeting, which is the absence of a decision made regarding RDB
reform, in particular the fact that the decision of up-grading to the status of Commetcial Bank has not been
taken.

The project management advisor has suggested consultants to sort out their recommendations and flag the
ones which implementation will be useful to improve RDB functioning whatever is decided in term of
change of status, and the recommendations that are more specifically relevant as part of the process of up-
grading to Commercial Bank. Besides, it was also recommended to develop a road map for the
implementation of the recommendations starting from the end of this year.

4.1.2. PROGRESS AND OUTCOMES OF THE BANKING CONSULTANTS’ MISSION TO DATE

July was a vety quiet month for the implementation of KPMG mission due to national elections: no RDB
personnel was available duting July, and activities were resumed from August. According to KPMG, the
implementation of the mission is about two-thitds completed. Draft deliverables for sub-projects Al, A2,
A3, A4, A5 and B1 were sent to the Steering Committee on September 10, 2013.

KPMG proposed at the Sep 11 SC meeting to hold all deliverables as draft until final submission date (est.
October 2204 2013). A final “pack” containing all sub-projects will be delivered as agreed by the Steering
Committee meeting on September 11.

Cutrent projects being developed are:
= AG (Strengthen Legal by DFDL),
* B2 (Redesign Credit Function by KPMG)

Projects yet to commence are:
= B3 HR Policy
= B4 Streamline Ops
= B5 Image/Goodwill

39 See § 4.2. below.
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4.2. MISSION OF LEGAL CONSULTANTS

DFDL Mekong (Cambodia) Co. Ltd. has been selected by RDB for the provision of legal consulting
services. The contract between RDB and DFDL was signed on July 29, 2013. Coordination and monitoring
of DFDL mission has been integrated with the coordination of KPMG input (See § 4.1.1. previous page).

DFDL has reported difficulties to get all the tequited documentation from RDB (notably atticles of
incorporation), despite RDB has taken a commitment by contract to make all necessary documents available
for the consultants.
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5. COMPONENT #5: CROSS-CUTTING ISSUES, COORDINATION AND PROJECT
MANAGEMENT

5.1. ADMINISTRATIVE AND LOGISTIC ISSUES

5.1.1. PROCUREMENT
5.1.1.1. PROCUREMENT OF RECRUITMENT SERVICES FOR FCRE (CKH-1077-8-13-02)

On July 1st, 2013, AFD has provided its non-objection for the selection of Saint-Blanquat & A. to provide
recruitment setvices for FCRE#. The contract was signed on the same day.

5.1.1.2. PROCUREMENT OF LEGAL CONSULTING SERVICES FOR RDB

The procurement of legal consulting setvices for the Rural Development Bank was directly managed by the
RDB, who has selected (based on two offers received) DFDL Mekong (Cambodia) Co. Ltd. to provide the
legal consulting services. AFD non-objection on this contract was given on July 18, 2013, and the contract
between DFDL and RDB was signed on July 29, 2013.

5.1.1.3. PROCUREMENT OF FINANCIAL AND ACCOUNTING AUDITING SERVICES (CKH-1077-S-13-01)

The call for proposal for the recruitment of a service provider for external Financial Audit has been
publicized on the 1st of July 2013. Four offers have been received by SNEC, from Grant Thornton
(Cambodia) Ltd, BDO (Cambodia) Limited, KPMG Cambodia Ltd, and PricewaterhouseCoopers
(Cambodia) Ltd. Technical offers were opened by the procurement commission on August 15, 2013, right
after the deadline for submission of the offers. The Commission has then met on August 20 to scote the
technical offers. All the four offers have reached the minimum score of 70/100 and qualified for the
evaluation of financial offers. Technical scoring and report of the Procurement commission has received
AFD non-objection on August 27. Financial offers were opened on August 30, and BDO has won the
bidding after compiling technical and financial offers. AFD has approved this attribution on September 5,
2013. A contract has been prepared by SNEC coordination team and sent to BDO. Finalization of the
contract negotiation will be done in October 2013.

5.1.1.4. PROCUREMENT OF TECHNICAL SUPPORT AND MONITORING TEAM FOR COMPONENT #3 AND
INSTITUTIONAL SUPPORT TO FO FEDERATION(S) / NETWORK(S) (CKH-1077-C-13-01)

Further to the opening*! of the offer for the procurement of the Coordination and Monitoring Unit for
Component #3 (which also include an institutional support to Farmer Organizations Federations /
Networks under C#1), AFD has granted its non-objection on the technical scoring and has given its green
light for SNEC to start a negotiation with the consortium AVSF-CIRD-ADG (on July 1st, 2013).

As indicated in § 3.7.1. (page 21), the negotiation with the consortium AVSF-CIRD-ADG was completed in
July 2013. The request for non-objection on the contract was sent to AFD on July 30, 2013, and non-
objection was granted on August 30. The contract between SNEC and the consortium AVSF-CIRD-ADG
was signed on September 1st; 2013.

40 Cf. Quarterly Executive Report #02, § 5.3.2.4., page 30.
41 See Quarterly Executive Report #02, § 5.3.4.5., page 31.
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5.1.1.5. PROCUREMENT OF CONSULTANT SERVICES FOR THE DEVELOPMENT OF CREDIT MECHANISMS FOR
FOs

As developed in the § 3.5.2. (page 21)., Terms of reference and bidding document for the procutement of a
consultant for the development of Credit Mechanisms for FOs have been prepared. AFD non-objection to
proceed with the bidding has been granted on September 30. Recruitment of the consultant(s) will be
conducted in October 2013 (Request for Proposal will be publicized on October 8 and deadline for
submission will be October 28, 2013).

5.1.1.6. REVISION OF PROJECT PROCUREMENT PLAN

A revised version of the Project Procurement Plan (PPP-13 v.3) has been prepared in September 2013,
notably to integrate the mission on credit mechanisms described above.

The revised Project Procurement Plan has received AFD non-objection on September 30, 2013.

5.1.2. ISSUE OF TAX EXEMPTION APPLICATION

The Tax Department of the Ministry of Economy and Finance has issued a letter? confirming the VAT
exemption status of the project. The letter indicates a 3-steps-procedure that has to be followed by service
providers / suppliers contracted by SNEC for the project to make this VAT exemption effective. A copy of
this letter was communicated to service providers / suppliets contracted by the project.

5.1.3. VEHICLE AND DRIVER

The project vehicle has been delivered by RMA Cambodia*? in July 2013. Registration has been initiated
(permanent plate number still to be provided). The car has been insured. A driver has been recruited and is
on-boatd since mid-September 2013.

42 Letter No 1316 Hnf, dated 6 August 2013.
43 See Quarterly Executive Report #02, § 5.3.2.2., page 30.
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ANNEX 1: PMA TIMESHEETS

Monday 29

Tuesday 30

Wednesday 31

JULY 2013
Location Activities
Monday 1 am. SNEC Contact FCREand revise draft MOU (based on AFD comments)
p.m. SNEC Meeting with DAI (Mr Yi Bunhak) - Finalize draft of Quarterly report #02
Tuesday 2 a.m. SNEC Continue the revisions of MOU with FCRE - Prepare financial report Q-02
p.m. SNEC Finalize and send Quarterly Executive Report #2 - Prepare a mail to AVSF with proposed adjustments to offer
Wednesday 3 a.m. SNEC Draft MOU with the DAI
p.m. SNEC Various administrative issues -contact with AVSF
Thursday 4 am. SNEC Review format of contract and identify changes for C#3 consultant - Meeting with AVSF +CIRD +ADG
p.m. SNEC Prepare draft contract for AVSF+CIRD+ADG
Friday 5 am. SNEC Prepare draft contract for AVSF+CIRD+ADG
p.m.
Saturday 6 a.m.
p.m.
Sunday 7 a.m. (home) Finalize draft contract for AVSF+CIRD+ADG
p.m.
Monday 8 a.m.
p.m.
Tuesday 9 a.m.
p.m.
Wednesday 10 a.m.
p.m. thome) Feed back.on DAErequest for-MOU revision
Thursday 11 a.m.
p.m.
Friday 12 a.m.
p.m.
Saturday 13 a.m.
p.m.
Sunday 14 a.m.
p.m.
Monday 15 a.m.
p.m.
Tuesday 16 a.m.
p.m.
Wednesday 17 a.m.
p.m. (home) Review draft ToR forinternational matket study anhdfeedback to IFC
Thursday 18 a.m.
p.m.
Friday 19 a.m.
p.m.
Saturday 20 a.m.
p.m.
Sunday 21 a.m.
p.m.
Monday 22 a.m.
p.m.
Tuesday 23 a.m.
p.m.
Wednesday 24 a.m.
p.m.
Thursday 25 a.m.
p.m.
Friday 26 a.m.
p.m.
Saturday 27 a.m.
p.m.
Sunday 28 a.m.
p.m. (home) Revise draft contract for AVSF-CIRD-ADG and send back
a.m.
p.m.
a.m.
p.m.
a.m.
p.m.
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AUGUST 2013

Location Activities
Thursday 1am
p.m.
Friday 2 am.
P
Saturday 3
Sunday 4
Monday 5
Tuesday 6
SNEC Contact IFC- Up-date on various issues
Wednesday 7 SNEC SNEC coordination team meeting
SNEC Revision on the MOU with the DAEand on the MOU with DAI.
Thursday 8 SNEC/RDB Prepare docs on FCRE / RDB-KPMG-DFDL steering committee meeting
SNEC Review profile of candidates for ED position at FCRE / Work on support to FCRE
Friday 9 SNEC Check accountingJuly - Prepare agenda for Joint Coordination Committee for support to FCRE
SNEC Last corrections to MOU DAl and request ANO /Last correction to AVSF contract - prepa work on FCRE
Saturday 10
Sunday 11
Monday 12 SNEC Prepare workplan with FCRE
Tuesday 13 SNEC Interview candidate 1 for ED of FCRE +follow up / Reporting
SNEC Work on ToR for a support mission on Credit Mechanism for Fos
Wednesday 14 SNEC Screen new profiles for FCRE recruitment / work on ToR on credit mechanism and consult with Uung Luyna
IFC Office EPWG meeting/ meeting with IFC and AFD
Thursday 15 SNEC Prepare score card for audit offer evaluation /continue work on ToR for credit mission
SNEC Procurement commission on selection of Audit Service provider - Score technical offers
Friday 16 SNEC Prepare up-dated project work plan
SNEC Synthesis of technical scoring +reporting of Procurement commission for auditing

Saturday 17

Golden Rice office

Interview candidates for the position of ED with the FCRE

Sunday 18
Monday 19 SNEC Prepare additional format for administration and revise project procedure manual
SNEC Modification to ToR for mission on credit mechanisms to FOs / Guideline for presentation on Nepal Tea
Tuesday 20 SNEC/ AFD Exchanges with Nepal Tea expert/Brief meeting with Sideth at AFD
SNEC Discussion with UL and LS on support mission to RDB -share draft ToR - edit procurement commission report
Wednesday 21 SNEC Last revision on the MOU with the DAE +request ANO / read ADG note on credit to FO
SNEC Read FRE minutes /address computer problems with IRAM support -
Thursday 22 SNEC Work schedule with FCRE - Reporting.
MAFF Arrange meeting of JCC /Meeting with Mr Mak Soeun (DAE/MAFF)
Friday 23 SNEC Quick assessment of CV for driver / check conditions with Nepal Tea expert /Reporting
IFC Office Joint Coordination Committee (FCRE+FC+SNEC+AFD)
Saturday 24
Sunday 25
Monday 26 SNEC Write minutes of JCC meeting
SNEC Finalize minutes of JCC + time frame
Tuesday 27 RDB /SNEC Meet RDB to discuss ToR of mission on credit to FO / Final revision on MOU with DAE after AFD comments
SNEC Final revision on MOU with DAI /Revise ToR for credit mission /reply to AFD on Nepal Tea workshop
Wednesday 28 SNEC List taskforces to be set for FCRE /follow up of payments / Miscellaneous adminissues...
SNEC Last update of MOU annexes (FCRE) / Search documentation on other Exporter Federations...
Thursday 29 SNEC Recruitment driver: interview and testing/ Discussion with Luyna on FCRE recruitment +draft reply to FCRE
SNEC Follow up recruitement of FCRE
Friday 30 MEF /SNEC Meeting with Mr Chhou Vannak at MEF on credit mechanism mission /
SNEC Procurement commission: openingfinancial offers for audit / Meeting with FCRE administration assistant

Saturday 31

o oo oo oo oo v|o oo vfo vl oo oo vl Vo oo Vo Vo oo oo vflo vfo oo Vo Vo vfo v oo vlo v v O

33|33|33[33|33(35|33|33[33|33[3333[33]3333|3333[35335333|33|33[33|33[353|33|33[33]333

B Quarterly Executive Report

t03

ANNEXES | p. ii




CKH-1077 B Support to the Commercialization of Cambodian Rice Project

SEPTEMBER 2013

Location Activities
Sunday 1am.
p.m.
Monday 2 a.m. SNEC Interview and test driver - Notification AVSF - revise procurement report -draft work contract for FCRE
p.m. SNEC Continue draft work contract format for FCRE -finalize draft contract Nepal Tea case study
Tuesday 3 am. SNEC Follow-up calls on various activities - Reporting
p.m. SNEC Second meeting with FCRE administrative assistant and work on improvement of accountingtools
Wednesday 4 a.m. SNEC Develop Excel accounting tool for FCRE
p.m. SNEC Prepare coordination meeting of Component #3
Thursday 5 am. SNEC Brief AVSF-CIRD-ADG core team -meet FCRE +Sean Linin -interview 3 candidates for Com Officer for FCRE
p.m. SNEC Continue preparation of meetingon Component #3 - Organize practical issues with AVSF-CIRD-ADG team
Friday 6 a.m. SNEC/IFC Briefing on foreseen mission on Credit with AVSF-CIRD-ADG / Meeting with IFC on standards an Rice Festival
p.m. SNEC Discussion with AVSF-CIRD on Federation +Discussion with SNEC coordination team +various activities
Saturday 7 a.m.
p.m.
Sunday 8 a.m.
p.m.
Monday 9 a.m. SNEC Kick-off meeting of Component #3 Monitoring and Support Unit + DAE & DAI
p.m. AFD / SNEC Go to AFD - Continue briefing of AVSF-CIRD-ADG team
Tuesday 10 a.m. SNEC/ AFD Meeting with A. Herbel, TUVRheinland Co. - Meeting with Muong Sideth (AFD)
p.m. SNEC Meeting on work plan with Sok Sarang and Phatt Sophany (AVSF-CIRD-ADG)
Wednesday 11 a.m. SNEC Revise work contract (job desc.) of Com. Officer of FCRE -
p.m. RDB KPMG+DFDL Steering Committee Meeting - Meeting with IFC
Thursday 12 a.m. FCRE office Meeting with FCRE executive team
p.m. SNEC Meeting with C. Goossens and P. Sophanny on support to FO Federations
Friday 13 a.m. SNEC Various practical issues for workshop with FO Federations, Rice Festival... Meeting with Ung Luyna
p.m. SNEC Skype meeting with IRAM (C. Coronel - project follow-up) - Prepare meeting with FCRE
Saturday 14 a.m. Naga World Meet FCRE (Ok. Kim Savuth +Sean Linin +Ung Sothy) / Gathering FCRE+TREA
p.m.
Sunday 15 a.m. (home) Proof-read last changes in Ung Sothy contract for FCRE - Prepare presentation for FO Federations workshop
p.m.
Monday 16 a.m. FCRE office Meeting with FCRE: Preparation of meeting of 18" +various activities plans
p.m. (remote) Various issues on Rice Festival - Prepare agenda and presentation of Nepal Tea case study workshop
Tuesday 17 a.m. (remote) Follow-up preparation of events (branding case study workshop, rice festival...) + Reporting
p.m. (remote) Revise draft contract of Audit Company
Wednesday 18 a.m. Himawari Exporter meeting (facilitated by IFC)
p.m. SNEC Preparation of branding case study workshop +various issues
Thursday 19 a.m. SNEC Review method of feasibility study for C#3 pilot action in Takeo
p.m. AFD / SNEC Meet AFD on C#3 implementation +various issues /
Friday 20 a.m. SNEC Meeting with FCRE executive team -action plan, follow up...
p.m. SNEC Finalize Nepal Tea case study workshop +reporting
Saturday 21 a.m.
p.m.
Sunday 22 a.m.
p.m.
Monday 23 a.m. (remote) Re-formulate ToR of the consultant on credit mechanism for FOs further to meeting with AFD
p.m. SNEC Meeting with C#3 team on feasibility study method for pilot action in Takeo -issue of ads for Cam Rice Festival
Tuesday 24 a.m. SNEC Follow up issue of ads for Cam Rice Festival - Finalize ToR for consultant on credit mechanism
p.m. AFD Signing ceremony of Proparco - Golden Rice loan agreement - Reporting
Wednesday 25 a.m. SNEC Exchange with DFDLand KPMG, various planningissues (FO Federation meetings, etc), request ANO...
p.m. SNEC Meeting with FASMEC/RGEM on Cambodia Rice Forum, then feedback to FCRE
Thursday 26 a.m. SNEC Revision audit firm draft contract - Prepare bidding document for Consultant on credit mechanism for FOs
p.m. SNEC Prepare bidding document for Consultant on credit mechanism for FOs
Friday 27 a.m. SNEC Address issues for Rice Festival - Finalize bidding document for Consultant on Credit Mechanism for FOs
p.m. SNEC Edit the Project Procurement Plan (version 3) + prepare submission to AFD +miscellaneous
Saturday 28 a.m.
p.m.
Sunday 29 a.m.
p.m.
Monday 30 a.m. SNEC Discussion with COrAA study team on organic rice - Discussion with Sok Sarang on C#3
p.m. FCRE office Meeting with FCRE executive team - Meeting with Mr Song Saran at AMRU Rice
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ANNEX 2: LIST OF POSSIBLE SUBJECTS / TOPICS TO BE ADDRESSED WITHIN FCRE
AND POSSIBLE ROLES OF FOCAL PERSONS TO MOBILIZE

(as first drafted by Project coordination team — See § 1.1.6 page 06)

Topics / Project / Actions Main roles / duties of the focal person

Already patt of the topics covered by IFC / EPWG, with focal persons already identified

International events / exhibitions... = Identify international exhibitions / forums of interest for exporters

® Gather information on intention of exporters to participate as
individual exporters or to be present on a Cambodian Exporters booth.

Cambodia Rice Festival .

TRT World Rice Conference .

Development of Promotion ® Monitor the work of the FCRE CO&W staff for the development of
material promotional material.

= Liaise with focal persons in charge of specific events.

Standards = Liaise with Institute of Standards of Cambodia on the progress of
standards revision.

= Co-facilitate wotkshops / discussion on standards.

New topics / projects / activities related to FCRE operations / setvices to exporters...

International market study ® Take part in the Study steering committee,

= Take part in the presentation of outcomes to exporters.

Quality and Branding ® Co-facilitate information workshop on branding.

Study and information of exporters = Follow-up the progress of the study and the preparation of a report /
(+millers) on access to finance information brochure.

(study to be conducted by IFC). = Present the report to FCRE members.

= (Possibly follow-up the identification of sponsors / announcers, with
FCRE CO&W staff)?

FCRE communication tools = Take part in the editorial committee of the newsletter and website.
(website and newsletter)

New topics / projects / activities related to internal management and institutional reform of FCRE

Commission for the preparation of | With the support of Executive Director of FCRE:

ECRE action plan, budget and * Develop the FCRE action plan 2014,

financial plan 2014 ® Prepare operation budget 2014,

= Develop proposal / scenatio for the financial plan (propose amount of
fees, contribution, service fees and flag other incomes foreseen.

Commission on the reform of ® Participate in the monitoring of the process of reform of status
FCRE status and organization (supported by a consultant and/or SNEC team).

structure. = Co-facilitate wotkshop on reform of FCRE status.

Human resources management = Recruitment of new staff.

® Preparation of work contract.

= Monitor and coach staff

Accounting and Finance = Act as treasurer: verify accounting, bookkeeping,
= Endorse vouchers,

® Endorse financial report.

Development of additional (mid- As a backstopping of FCRE Executive Director:

term) services to members (e.g. ® Monitor a process of identification of opportunities and needs.
fumigation certification...).

= Commission and follow feasibility studies for specific services.
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ANNEX 3: PADDY SELLING GROUP PROFILES IN STUNG CHINIT & TEUK CHHAR

(From ISC report — August 2013)

Following PSG profile by July 31%, there are different types of attribute table to be discussed
with PSG member to prepare their marketing plan. These attributes are:

Attribute 1: Types of paddy varieties

Base on PSG profile, total volume of paddy would be sold is 384.4T from Jun to Dec 2013,
which the fragrant varieties are 176.8T (46%) and mixed variety 207.6T (54%). below table
shows that there are 3 main varieties are growing and bring to selling group in both irrigation
systems, which are 173.7t of Rodul (fragrant variety), 81.1t of 85days (504 from Viet Nam) and
71.7t of Raing Chey —local variety.

Table 2: Type of paddy varieties belong to PSG member in Stung Chinit and Teuk Chhar

Variety name Stung Chinit Teuk Chhar SubTotal

1 Fragrant variety 135.5 41.3 176.8
Bt 132.4 413 173.7
O0s=e 3.1 2.5 5.6

2 Mixed variety 17.2 190.5 207.6
85 7.0 74.1 81.1
ORsw 9.4 62.3 71.7
o0 Giims 23.2 23.2
0 sg 12.8 12.8
0 59 9.0 9.0
o0=00s 2.0 2.0
Osg 17 17
0 &sss 1.0 1.0
66 1.0 1.0
49 0.8 0.8
0 mns0 0.1 0.1
0 56 03 03
0o 0.1 0.1
0 = 01 01
Oy 0.1 0.1
R O HOIE 02 0.2

Grand Total 152.7 231.8 384.4

It is noted that type of paddy variety is belonging to PSG member in Stung Chinit is quite
different from Teuk Chhar. There are 135.5t of fragrant variety in Stung Chinit while there are
190t of mixed variety in Teuk chhar.

Base on this attribute table, we could prepare attribute table # to break down sale calendar on
monthly basis. More detail please refer to see attribute # below.

Attribute 2: Sale condition of paddy

Follow data record of the PSG profile, there are 2 options of selling condition of paddy, and
favorite option that member of PSG is to sell in wet condition of paddy (80% of total volume
paddy) just after harvest one or 2 days immediately and this option is preferable by rice miller
as well. And the last option is to sell dry paddy that dry by farmer as usual.
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However, the favorite option of member of selling wet paddy need to study more about method
to arrange these tasks such harvesting method and tool of member, how to check the quality,
weight control of wet paddy during transportation etc.

Table3: Sale condition of paddy

Sale condition Wet paddy (t) Dry paddy (t) Grand Total (t)

Stung Chinit 144.9 7.7 152.7
1 Fragrant variety 129.8 5.7 135.5
2 Mixed variety 15.1 2.1 17.2
Teuk Chhar 153.9 77.9 231.8
1 Fragrant variety 37.3 4.0 41.3
2 Mixed variety 116.6 73.9 190.5
Total 298.8 85.6 384.4

Attribute 3: Information of PGS in Stung Chinit and Teuk Chhar

Unit of sub group of PSG in both Stung Chinit and Teuk Chhar is village level. There are 10
sub group in PSG of Stung Chinit and 7 sub group in PSG of Teuk Chhar.

Table 4: Information of PGS in Stung Chinit and Teuk Chhar.

No. Village Code 0 B ﬁ? Village Name Interested Farmers Members Membership fee Surface (ha) Paddy Qty (T)
1 101003 [‘ﬁ[].ﬂgjm Trapeang Prey 7 7 7000 46 5.2
2 101004 0 w5 Trapeang Teum 6 6 6000 4.6 2.8
3 101005 Ll Thaeng 7 3 3000 8.5 9.9
4 102023 ‘oo Snaor 19 19 19000 115 118
5 102024 e Khvaek 13 1 12000 2.8 206
6 102025 iy Laak 47 46 92000 58.7 68.6
7 102029 o SaAng 26 26 39000 8.5 8.7
8 103034 owms Ta Nhauk 3 3 23000 8.5 2.3
9 103036 Rial sl Trey Mayab 20 20 20000 21.0 16.9
10 103038 ui0wil B0 gantey Yum Reach 4 4 4000 10.0 6.0

Subtotal in Stung Chinit 172 166 225000 158.7 152.7

No. Village Code oo ﬁé NameEn Interested Farmers Members Membership fee Surface (ha) Paddy Qty (T)
1 10101 o A Prey Sak 20 16 80000 17.0 19.9
2 10102 iR Samrong 27 26 52000 389 385
3 10203 0 O=0 Komareach 16 7 35000 14.8 2.1
4 10204 Ul w Beung Nay 28 23 23000 29.4 56.2
5 10205 [0 =0 0n Trapeng Anhchanh 5 5 5000 4.4 9.3
6 10206 sm ThmarKol 1 1 11000 115 322
7 10207 in0 o Watchas 21 21 21000 215 516

Subtotal in Teuk Chhar 128 109 227000 137.4 231.8
Total in Both FWUCs 300 275 452000 296.0 384.4

This attribute table shows detail information of each village about members, surface and total
volume of paddy which are available for market from June to Dec 2013.
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Attribute 4: Selling calendar of PSG in Stung Chinit and Teuk Chhar

Following the figure of table selling calendar of PSG in Stung Chinit, main selling activity of
PSG is mainly in November 2013, that total amount of paddy is reach to 129.5t and 3.3t of wet
paddy and dry paddy respectively.

Table 5: Selling calendar of PSG in Stung Chinit

STUNG CHINIT Wet paddy /Month (t) | Dry paddy/Month (t) Total
Village code Village Name 8 11 12 11 12

101003  Trapeang Prey 5.2 5.2
101004  Trapeang Teum 13 0.5 1.0 2.8
101005 Tbaeng 8.0 1.9 9.9
102023  Snaor 11.2 0.6 11.8
102024  Khvaek 7.0 13.5 0.1 20.6
102025 laak 63.2 5.4 68.6
102029 SaAng 8.7 8.7
103034 Ta Nhauk 2.2 0.1 2.3
103036  Trey Mayab 13.3 0.5 0.2 2.6 0.3 16.9
103038 Bantey Yum Reach 3.0 3.0 6.0

Grand Total 7.0 129.5 8.4 3.3 4.1 0.3 152.7

Besides this, figure of table selling calendar in Teuk Chhar, there are 2 main seasons to sell
their paddy of PSG member. The first season is from July to Sep (early wet season rice) and
each month there are 20-25T of paddy which are available for selling; and the second season
is from Nov-Dec 2013 and in Jan 2014.

Table 6: Selling calendar of PSG in Teuk Chhar

TEUK CHHAR Wet paddy /Month (t) Dry paddy/Month (t) Total
Village code Village Name 6 7 8 9 11 12 1 7 8 9 11 12
10101 Prey Sak 0.0 12.4 1.0 45 20 19.9
10102 Samrong 45 7.0 16.7 2.5 0.5 7.3 38.5
10203 Komareach 20 16 0.5 20.0 24.1
10204 Beung Nay 2.0 26.5 236 0.1 1.0 3.0 56.2
10205  Trapeng Anhchanh 33 4.0 1.0 1.0 9.3
10206 ThmarKol 35 40 122 7.5 5.0 32.2
10207 Watchas 8.5 10.6 18.0 14.5] 51.6
Grand Total 2.0 11.6 143 27.0 39.8 56.7 2.5 9.5 11.1 1.0 4.0 28.5 23.8 231.8

B Quarterly Executive Report #03 ANNEXES | p. vii









