n Support to the Commercialization of Cambodian Riagect
[AFD Grant CKH1077-01-Sand CKHLO77-02-T]

Supreme National Economic Council (SNEC)

SUPPORT TO TKIEMMERCIALIZATION QEMBODIANRCEPROJECT

QUARTERLEXECUTIVREPOR¥1
J






Contacts:

SUPPORT TO THE COMMERCIALIZATI
CAMBODIAN RICE PROJECT

Supreme National Economic Council (SNEC)
# 208 A Preah Norodom Blvd
Phnom Penh Cambodia

Project Coordinator
Mr Ung Luyna (SNEC)
012 58 43 64 ungluyna@gmail.com

Project Management Advisor:
Mr JeanMarie Brun (IRAM)
012807817 jm.brun@iramfr.org



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

CONTENTIABLE

(670] 0 11=] 01 B =1 o L= PR P PP TP PR TPPRP 1.
LIST OF BOXES ... eie ettt et et eeee sttt e e et b me e e et e e e e sabe et e e meanaea s e ebbnbeeee e e esnanamnmsnrereeeeenan ii
LiSt Of TADIES QN FIQUIES......cuiiiiiiiie et ccmeme ittt et emmm e e s st eb b snnnen e e e e e e e es e s e e e snaeas lii

F Yol (01117 1 = PO URPPPTPP PR RUPIIN v
UNITS QNG MEASUIES. ....eeieei ittt et emeeeaeeaes s sitbeteeasesaeaaaasssbbeeeeaesasaas b ammne e seeasesnsnbesesmnanannsesesd iX.

11 ge]o (8 ox 1 Te] o R U PP UPUPUPPP PRI 1

SUMMMIAIY. ettt ettt e eeeee ettt e e e e e e e e e eaeeee et bet it aa e e 2 e ammmmmm e e eeeee et tee st ann saennmne s eeseeeaeeeseebenaaaneennn 2

1.Component #1: Organization of the Rice Sector and Capacity Building of Stakehalders........ 3....

1.1.Support to the Cambodian Rice FederatiOn................oceeeeeiiiiiiiieieiie e eeceeeeeeieee e eaan 3.
1.1.10n-going and new operational partnerships with. CRE...........ccoiiieeieeei e, 3
1.1.21Institutional SUPPOIT / GOVEIMIBE .........ceviiiiieiiiieieeeemeeieiieietreeeeeeaesmmeas s nsnsnresenesaesnnns 5
1.1.3. CRE views on future of rice sector and proposed strategy and action plans.............. 5.
1.1.4Participation of CRF iN RICE& POlICY FEVIEW .......uuvvivieieiaccemesiiitieiriniisassene e s e e e e e e 7....
1.2. Support to Federations / Networks of Farmer OrganizatiQns...............cccveeveveeieeieieeneeesennnd.s

1.2.1. Institutional support arshsolidation of FO Federations............cccvevieemeeee e 7...
1.2.2. Implementation of FO Federatigesvices to members for paddy commercialization....8.
1.2.3. Implementation of FO Federatiatiser services to memhbers............ccooeeeeeveeeevevevee e, 10.
1.2.4. Representation of Farmers in Cambodian Rice Federatian............cccceevvvvvivierenennn. 11...
1.2.5Further strategy and action plan to support FO Federations.............ccccceeeieviviveeeeeeenn. 13..

2.Component #2: Improvement, Standardization and Ceitificdtthe Cambodian Rice Quality....14

2.1. Quality label / Cambodian rice branding: Development of a Collective Trademarkddra@amb
Premium JASMINE RICE.......ci it eeee ettt seee e e e s e st s ammme e e e ee et e e st nbeeeeeannenaneeas 14

2.1.1. Progresses on brandpecification, requirements and mechanisms for verification of the
(o0 )0 0] 6 = U Lo = SRS 14..

2.1.2. Progresses on communication and marketing aspects of the.branding...................14

2.1.3. Brand reQISTrAtiONL.. .. .uuuurureiriieaeieaeasesers s est st sttseenseeeseeaeaesesessesesnnnaaaseeseseeeeseeseeesennnnen 15
3.Component #3: Promotion of Contract Farming and Enhancement of the Involvement of Farmer
Organizations in Paddy Collecting and ProCeSSING...........oiiieeeeeerieiieieiie e iee e seeeneenieeeseaeeeveeaeaeeas 16.

3.1. Pilot promotion of Contract Farming led by DACP ANd.DAL........cccoooiiimereeeeeeeeee e, 16..
I T80 0 901 (U o I I (<] o o OO PP RURPPPRN 16
3.1.2Pursat: Contract signed between FWUC Krouch Saeuehandok Ky rice mill........... 16
3.2.Contract farming between Golden Rice and Farmer Organizations.............eeceeeeeereieininnns 18.
3.2.1. Follow up on request for homologatiorPlidfa Kravardnd perspective for scaling up of
LO70] o1 r= Tox B o= 1 0 1] T PP 18
3.3. Consolidation of the sustainability of Organic Paddy supply chain in Preah Viheatr........ 18..

n QuarterlyExecutive Report #13 n i



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

3.3.1. Support to Creation and Management of the Union of Cooperatives............ccceeeue... 18

3.3.2Coordination with other initiatives in support to organic paddy producer ACs in Pred®Vihear

3.3.3. Internal Control Systemsmliation: final inputs of COrAA...........cooi it ieeeeeee e, 19.
3.3.4. General ASSEMDIIES OF ACS ... ceeeeee et eerrmmie e e e e mmmn e e e e e e e e 19.
3.3.5. International recognition of AMRU Rice Contract Farming scheme.............cccceeee.. 19
3.5. Preparation of new potential pilot ACtIQNS...........ovviiiemmiiiiiiiiie e e 20

3.5.1Preparation of a feasibility studyseenarios for FOs involvement in use of paddy drying and
storage facilities for improved commercialization of paddy................ceeemmevviiiiiiiiiiiieiiracaceee. 20

3.5.2. Opprtunity of development of a second organic paddy supply chain through Contract Farming
between FOS and QN EXPOIEIS. ... ..uu it eeeeae s e isasess s s senassaeeeaeaeeaeaeseaesseaeannnsseseeeeaeeeees 20..

3.6.Knowledge Management, Capacity Building, Policy and regulatory issues on Contract. 2Zdrming

3.6.1Formalization of the Taskforce oon@ract Farming.........cc.ceeeeioiivereceerieeee e eceeens 20
3.6.2Contract Farming EXPerience SNaring..........coio i iiteereeeee e e e e s eeeeeeeeeee e eee e e e aeaaans 21
3.6.3Development of a Manual / Guidelines on Contract Farming in Cambadia............... 23
3.7.General coordination of the ComponentH3...........oooiii e 23...
3.7.1. Monthly coordination MIBEE.............cooetiii it iceeeeeeie et eeeeeee et e e aee e smmamean seees 23
4.Component #4: Uysrading the Rural Development Bank..........ccccccuveeeeeei e 24
4.1. Upgrading RDB: RDB reforms and implementation of KPMG recommendations............ 24..
4.1.1 Mobilization of further Technical Assistance to support to implementation of RDB .ce2drms
4.2. Development of a credit mechanism dedicated to Farmer Organizations...........cccceeu.... 24
5.Component #5; CrOSSULHING ISSUBS. .. ..uuuiuiiiiiriirireemmentureueureernreresrame s s s ssnsnsssaanaaaseeeesesens 25.
5.1.AFD SUPEIVISION MISSIOM....euutiiiiiieiiiisemmame e intnrenenreresmmann s e es e s s ass st ansasansesassesesseseesens 25..
5.2.RICE POlICY MBVIBWM. ...utuviiiiiiieiieit e ee s sttt eseene e s e e e e s e e e e e e es saanananeeaaeaeaeeeseeseseannnannsenes 25
5.3.Mission of H.E. Ung Luyna in Paris and BruSSElS..........coooiiieeeeeeiiie e eeeeeeee e e 25.
5.4.Project communication and Coordination with other projects and stakeholders.............. 25.
5.4.1. Consultation tiwvidesign team of MEF/MAF§& Boosting Food ProductiorProject.......... 25
5.4.2. Consultation with design team of IBARIMS ProjeCt..........ccoeeveviiiiiieeeeeeiiieieee e eaaee 26
5.4.3. Exchange with the Sustainable Rice Platform initiative............cccceeeeeivieieeeie e 26
5.4.4. Meeting With CAVAC PrOJECL......cooi it et eeeeeee e ee e e memnmnaeeees 21
5.4.5. Coordination With MOGC..........oi ittt ceeriee ettt ereeee b e e b mmmn e e e e e e enees 27..
5.4.6 Coordination with IVY and WVI on support to organic paddy supply..chain................ 27
5.4.7Meeting with CBNEetherlands..... ...t eeeean e 27
Annex1: Composition of FCFD New Board Of DIr€CLQLS .......cccocoiiiirieereree e e e eee e eeeeeee e e e fowes
Annex2: Composition of FAEC New Board OF@IOrS.........cocoieiiiiiiiieereeee e eeeeeeee e e ii....

n QuarterlyExecutive Report #13 n i



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

LIST OBOXES

Box 1: Tentative conditions proposed to CRF for the mobilization of SCCRP project support to contribute

Box 2 Brief Results of the meeting of March 30, 2016 (as published by.CRE)...........cceoeeeereren. 7.
Box3: Main outcomes of FO Federations consultation for the preparation of the selection of their
representatives in CRBOArd Of DIF€CIOIS.........uiuviiiiiiieieeeeeeeeiieieiieieiee e smmeas s eeneneeeeeesaeennnn s 12

LIST OHABLES ANEIGURES

Tablel: Summary of important activities and outcomes of the past qudrferemeen objectives and

activities and MaiN ISSUES OF CONCERIILS. .....ciaiuuurremmeeneeeeteaaiatureereesseaaaaa s sssneseeaeesnssnmamnmnsseeeaesassnes 2...
Table 2Representatives of FO Federations appointed tpadke FMPEXCO.........ccccccoeveveeiiieeeeens 12
Table 3Progress of the writing of the Manual on Contract Farming...............ececeecveeeeeienenninnnnns 23

n QuarterlyExecutive Report #13 n i



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

ACRONYMS

AC
ACBN
ACDF

ACM
ACMES
ACT
ACTAE
ADB
ADC
ADF
ADG
AEA
AEC
AFD
AFDI
AFO
AFTA
AIMS
ALCO
ALISEA
AMIS
AMK
AML/CFT
AMO
AQIP
ARIZ
AROS
ARPEC
ASDF
ASEAN
ASlrri
ASPIRE
ASYCUDA
AusAID
AVSF
BFS ExCo|
BRC
BritCham
C2A
CAC
CACA
CAMFEBA
CAVAC
CARD
CARDI
CB
CBAPC

Agricultural Cooperative

AgriculturalCooperative Business Network

Agricultural Cooperatives Development Fund

Assistant for Coordination and Management (in SCCRP project management team)
Ayeyawady Chao Phraya Mekong Economic Cooperation Strategy
Agriculture Certification Thailand

TowardsAgroecology Transition in the Mekong Region Project

Asian Development Bank

Agricultural Development Communities

Agriculture Development Fund A&SDF)

Aide au DéveloppemenGembloux

AgroEcosystem Analysis

ASEAN Economic Community

Agence Francaise defpéwedritrench Agency for Development

Agriculteurs Francais et Développement International

Accounting and Finance Offi¢ar SCCRP project management team)

ASEAN Free Trade Agreement

Accelerating Inclusive Markets for Smallholders Project (IFADX)projec

Asset Liability Committee (banking)

Agroecology Learning Alfice in South East Asia

Agriculture Market Information System

Angkor Mikroheranhvatho (Kampuchea)

Anti-Money Laundering / Combatting the Financing of Terrorism procedures (banking)
AgricultureMarketing Office

Agriculture Quality Improvement Project

Accompagnement du Risque de finaimserstisgeaednt privé enrdenedtion 48D
Asia Regional Organic Standard

Alliance of Rice Producers & Exporters of Cambodia

Agriculture Suppband Development Fund (same as ADF)

Association of Southast Asian Nations

Projet Appui aux Irrigants et aux Services aux Irrigants

Agriculture Services Program for Innovation, Resilience and Exié#sbproject)
Automated System for Customs Data

Australian Agency for International Development

Agronomes et Vétérinaires Sans Frontiéres

Banking and Finance Solutions Executive Committee (of CRF)

British Retail Consortium

British Cambodian Chamber of Commerce

Commission Agriculture et Alimentation de Coordination Sud (French development NGO platform)
Crédit Agricole Consultants

Cambodian Agricultural Cooperative Alliance

Cambodia Federation of Employers and Business Associations

Cambodia Agriculture Value Chaingram (AusAlID)

Council for Agriculture and Rural Development

Cambodian Agriculture Research and Development Institute

Certification Body

Contract Based Agriculture Promotion Committee

n QuarterlyExecutive Report #13 n i



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

CccC
CCA
CCC
CCD

CCFC
CDC
CDRI
CEDAC
CEFP
CEO
CF
CFAP
CIDA
CIRAD
CIRD
(6{0)
CoC
COrAA
COSTEA
CREA
CRX
CSR
DACP
DAE
DAI
DAL
DANIDA
DDM
DFID
DGRV
Dis.
DMC

DP
DPM
DPS
DRC

EA
EBA

EC

EC

ED

Eol
EPWG
ESP
ESR
EU
ExCo
FAEC
FAO

Commune Councils

Climate Change Adaptation

Chamber of Commerce of Camdia

Cambodian Certification Department

Chambre de CommerceCraramhoaigiehReanco-Cambodian Chamber of Commerce
Council for the Development of Cambodia

Cambodia Development Resource Institute

Centrelgtude et de Développement Agricole du Cambodge
Committee for Economic and Financial Policy

Chief Executive Officer

Contract Farming

Cambodian Farmemsssociation Federation of Agricultural Producers
Canadian International Development Agency

Centre International de Recherche Agrondbégappemient
Cambodian Institute for Research and Rural Development
Certificate of Origin

Code of Conduct

Cambodian Organic Agriculture Association

Comité Scientifique et Techritqueldgitole

Cambodia Rice Exports Association

Cambodia Rice ExpertMeetindfacilitated by IFC)
Corporate Social Responsibility

Department of Agricultural Cooperatives Promotion
Department of Agricultural Extension

Department of Agrdndustry

Department of Agriculture Legislation

Danish International Development Agency

Demand Driven Model

Department for International Development (UK)

Deutscher Genossengotiaaiffeisenverband@eivhan Cooperé&tRaiffeisen Confederation)

District

Directseeding Mulebased Cropping system

Development Partners

Deputy Primévlinister

Department of Planning and Statistics (of MAFF)

Department of Rice Crops

Executing Agency

Everything but Arms

European Commission

Executive Committee

Executive Director

Expression of Interest

Export Promotion Working Group (informal group of ggporters supported by IFC)
Environmental and Social Policy

Equitable, Solidaire, Resp(faiaitss, Solidarity, Responsibiliggocert owned standard
European Union

Executive Committee

Federation of farmer associations promoting family Agridoitiserises in Cambodia
Food and Agriculture Organization of the United Nations

n QuarterlyExecutive Report #13 n v



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

FASMEC
FCFD
FCRE

FCRMA
FFS

FI

FNN
FMP ExCo
FO
FOO
FSMS
FWN
FwucC
GAFSP
GDA
GDCE
GDP
GF

Gl

Glz
GMP
GMP ExCo
GMS
G-PSF
GRET
GS
HACCP
HARVEST
HKL
HR

ICS
IFAD
IFC
IFOAM
IP

IPD
IPM
IRAM
ISC

ISF

IT

\VA'
IWRM
JCC

JDI
JICA
KAPCD
KOICA
KYC

Federation of Association for Small and Medium Enterprises of Cambodia
Federation of Cambodian Farmer Organizations for Development
Federation of Cambodian Rice Exporters

Fedeation of Cambodian Rice Millers Associations

Farmer Field School

Financial Institution

Farmer and Nature Network

Farming and Milling Productivity Executive Comn{itte€RF)
Farmer Organisations

Farmer Organisations Office of the DAE

Food Safety Managem&ystem

Farmer and Water Network

Farmer Water User Community

Global Agriculture and Food Security Program

General Directorate of Agriculture

General Department of Customs and Excise

Gross Domestic Product

Guarantee Fund

Geographical Indication

Deutscl@esellschaft fir Internationale Zusarh@emaaoeRevelopment Cooperation

Good Manufacturing Practice

Global Market Promotion Executive Committee (of CRF)
Greater Mekong Subregion

Government Private Sector Forum

Groupe de Recherche dEchanges @chnologiques

General Secretary

HazardAnalysis andr@ical Control Points

Helping Address Rural Vulnerability and Ecosystem Stability (USAID project)
Hattha Kaksekar Limited

Human Resources

Internal Control System

International Fund for Agricultuaévelopment

International Finance Corporation

International Federation of Organic Agriculture Movements
Intellectual Property

Intellectual Property Department of the Ministry of Commerce
Integrated Pest Management

Institut de Recherchgplichtion ddéthodes de Développement
Institute of Standards of Cambodia

Irrigation Service Fee

Information Technologies

International Volunteers of Yamagata

Integrated Water Resources Management

Joint Coordination Committee (FCRE, SNEC, IFC, AFD)
Japan Developmehtstitute

Japanese International Cooperation Agency

Khmer Angkor People Community for Development

Korea International Cooperation Agency

Know Your Customer (banking)
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Ministry of Land Management Urban Planning and Construction
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Public Investment Program

Prime Minister
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n QuarterlyExecutive Report #13

vii



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

PSC
PSG
RBA
RDB
RGC
RiceSDP
RMA
RS
RUA-CD
SAP
SAW
SCCRP
SCF
SCM
SEA
SIAL
SME
SMP
SNEC
SOWSREF
SPS
SRP
SWAp
TA
TBT
TDSP
ToR
ToT
TPC
TPD
TREA
TRT
TWG
TWGAW
UK
UN
UNCTAD
UNDP
UNEP
UNIDO
UNIDROIT
USA
USAID
USSP
VAHW
VF
WASP
WB

WCS

Project Steeringommittee
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Rectangular Strategy
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Strategic Climate Fund
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South East Asia
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Small and Medium Enterprise
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Sustainable Rice Platform
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Trade Promotion Department of the MOC

Thai Rice Exporters Association
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WIPO | World Intellectual Property Organization
WRC | World Rice Conference
WRMSDP| Water Resource Management Sector Development Program (ADB)
WTO | World Trade Organization

WVI

World Vision International

UNITS AND MEASURES

ha
kg
KHR
km

t

t/h
teu
UsD

Hectare

kilogram

Cambodian Riel

kilometer

ton (metric ton)

ton per hour

twenty foot equivalenmit (referring to freight of twenty foot containers)
United States Dollars
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INTRODUCTION

The Support to the Commercialization of Cambodian Rice Project (SQoB®)riated by the Supreme
National Economic Council afuhded by thédgence Francaise de Dével@ppPmedniench Agency for
Developmentjor an initialperiod of years (Janua2@13 to Decemb@015) now officiallyextendedor
two more yearsintil 31st DecembeR017.

This report is thd3h Quarterly Executive Repat the project. It coverthe periodfrom Januaryst to
March3l, 205, for technical componenisto 4

During this periodhe project has started to associate two additional FO Federations and bridge them with
CREF: in total, now, five FO Federations (FAEC, FCFD, FWN, FNN and CFAP) are officially members of
the Farming and Milling Productivity Executive Committee of CR#e8d¢¥D Federations have prepared

and agreed on a procedure to appoint their three representatives to seat in the Board of Directors of CRF.

Regarding the branding process, the name and draft logo have been approved by CRF, but a few decisions
are still peding regarding the quality management and legal requirements. TUV Rheinland has issued a
checklist to ease the collection of opinions and feedback from exporters, members of the GMP ExCo.

The implementation of the last Contract Farming agreements ridt@4b iwas reviewed. The two
contracts signed by cooperatives in Stung Treng have been unsuccessful (no or very limited volumes
actually delivered, apparently largely due to-eeswect by the miller of the conditions stated in the
contract regarding ¢ettion and transport and commission for cooperatives. The contract signed between
FWUC Kroch Saeuch amhour Kok Ky millin Pursat was more satisfactory, withtd&® of paddy

delivered (in line with the contract). New opportunities of contract héwd &iabe explored by the

project team for 2016, including possibly another partnership between an exporter and FOs for the supply
of organic paddy.

The contract for the Technical Assistance to Rural Development Bank has been finalized and signed, and
theTechnical Advisor from Mekong Strategic Partners took office in RDB frotrothdatch2016.

AFD headquarter undertook a supervision mission on the project in end of January and early February.

Last, consultants have started to be mobilized fromfdvdroh 2016 to implement a review and up
dating of the Riceolicy, under the supervision of SNEC.

Table 1 next pageovides a summary of outcomes during this quarter, foreseen steps and concerns.
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SUMMARY

Table 1:Summaryof important activities and outcomes of the past quarter and foreseen objectives and
activities and main issues or concerns

Important activities and outcomes of Foreseen objectives and activities Issues andconcerns

the past quarter for the coming months
C#1 8§ CRFs Farming and Milling ExCo § Finalize proposal of MoUs with F& Low reactivity of CRF
resumed work. Federations on various issues and
§ 5 FO Federations agree on a proces§ ©©RF General Assembly and proposals sent to the
select their representatives in CRF  Election of Board of Directors Federation (e.g. offer of
Board (second mandate) support for training on

food standards, anding

§ 5 FO Federations officially accepted as
process, etc.)

full right members of CRFarming
and Milling Executive Committee

C#2 § Validation of brand name and logo by Validation by CREGMP ExCmf § Pace of meetirspf
GMP ExCo, endorsed through a largerthe proposed brand requirensent  GMP ExCohas slowed

meeting of CRF. regarding quality management and down:lack of reactivity

§ TUV summarized key points to validat@rocessnd system farerification ~ of ExCo members to
in a checklist and requested approval & compliance provide feedback to
GMP ExCo members. § Prepare and file applicasdor TUV proposals

registration of the certification mark
in Cambodia (expected input from
WIPO expert)

§ Disseminatenformation to CRF
members / potential brand users.

§ Prepare and validate-dated action
plan and time frame for brand
management and promotion

C#3 § Failure of implementation of Contracg Contract with Henri Capitant § Composition of the
Farming with Khan Chan Hean rice  Association for the writing of the ~ Taskforce on Contract
mill in Stung Treng (no or limited legal part of the Manual onf@@act Farming has been
quantities of paddy delivered). Farming. significantly changed in

§ Relative success of the Contract  § Prepare new campaign for organic MAFF formal decision,
Farming between Phour Kok Ky mill  paddy Contract Farming in Preah  With more officers from
and FWUC Kroch Saeuch in Pursat. Vihear. MAFF and less experts

§ Taskforce of Contract Farming policyg8 Explore new potential pilots for atndkeﬁolr:jomic;h inth
and regulation officially established by @ontract Farming (possibly: organicS akenoiders than in the

formal decision of MAFEF paddy supply with Signature of Asia?revious informal group
§ Very limited progress on the manual ofpRPrice with BRICo, Golden Rice,
Contract Farming AMRU &).
C#4 8§ Signature of the contract with TA to § Validation of RDB new policy of § RDB takes long time to
RDB and staiimplementation credit to Farmer Organizations and validate the new credit
dissemination to FO Federations policy to FOs. The offer
and networks + start the may comeoo late to
identification of loan requests address needs for wet
season 2016.
C#5 8§ AFD Paris supervision mission. § Implementation of Rideolicy
§ Consultants for Rice Policy review are Review: First workshop on the
mobilized. review of the findings

§ Visit of H.E. Ung Luyna in France an8 Finalize ToR for study on value
participation in Round Table or(‘;anized‘“'h"ﬂ'lIn distribution and rice
by AFD and CIRAD. observatory
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1. COMPONENH#1: ORGANIZATION OF TREESECTOR ANOAPACITY
BUILDING OSTAKEHOLDERS

1.1. SUPPORT TOHECAMBODIANRCEFEDERATION

1.1.1.ON-GOINGAND NEWDPERATIONAL PARTNHRS WITICRF

1.1.1.1WORK WITH THE GMP EXCO ON THE BRANDING INITIATIVE

The main operational partnership of SCCRP project with Cambodian Rice Federation is still on the
development of eollective brand for Cambodian premium Jasmine rice (see more details on the progresses
of this work inSection 2 of this report, page$ and15. This process is led by the Global Market
Promotion Executive Committee of CRF in which Project Management Advisangigosakias an
advisor/observer.

1.1.1.2WoRK WITH FMP EXCO ON IMPROVED INTERFACE BETWEENFOS AND MILLERS/ EXPORTERS

SCCRP project took part inleeinching thé&arming and Milling Productivity Executive Comnaitiee

proposed content and support, first discussed between project team and CRMpfihargy(Phalla and

Mr Yan Pich, CRF officens charge of Farming émMilling) on 1Februarn2016.A Concept Notewas

then prepared by SCCRP Project Management Advisor to propose possible activities and support to
FMP EXCo, also in line with the objectives of the Component #3 of the SCCRP project.

The FMP ExCohas thenasumed its activitiesnaeeting took place on thed2@f March During this
meeting, the representation of FOs within this Executive Committee was corlsoidiatguoposal was
madeby SCCRP project (basedtba Concept Note mentioned abjpie suppot two initiatives, to be
implemented under CRF umbrella and in partnership with FO Federations, as follows:

8 Promotion of Contract Farming approach and support to FOs and millers/exporters to establish
links and build partnership. In addition to furtherelbgpment of partnerships between FOs and
millers/exporters (which is also mainly the scope of the Component #3 of SCCRP project) the
purpose of the work with FMP ExCo would also be to reflect on services that CRF could
sustainably develop and offer tomismbers to contribute to Contract Farming development in
the rice sector. Three potential roles weraprdified in the SCCRP project presentation, but to
be further explored and discussed

o Providing information and advice to CRF members on Conémacing (taking notably
into consideration SCCRP project experience, and, when available, the Manual on Contract
Farming in Cambodia being developed by SCCRP with MAFF.
o Facilitate linkage between potential partners, for instance through organization of
busness matchingevents.
o Possibly develop an offer of service for mediation or conciliation of dispute in Contract
Farming implementation.

1 This FMP ExCo had not been active for the whole second semester of 2015.

2 Developing the interface between producers (Farmer Organizations) and Rice Millers / Exporters: Teumpaibre tproposal of SCCRP
Cambodian Rice Federddamingnd Milling Productivity ExOeoaft Concept Npterepared by SCCRPProject Maagement
Advisor, dated 18 February 2016

3 See§ 1.2.4.2.Extension of participation of farmers in FMP Ex®agel2in thisReport

4 See Developing the interface between producers (Farmer Organizations) and Rice Millers / ExgfoB€GRPestiaidoat groposal
Cambodian Rice Federd@ming and Millfigductivity ExCdraft Concept Nptarepared by SCCRPProject Management
Advisor, dated8Februan2016.
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8 Development and sharing of information between CRF members on offer and demashd of pad
( paddy selling platform

For all services envisaged above, more discussions are needed with econatierstakebmbers of

CRF to finetune the needs and the approach. CRF and SCCRP project (in collaboration with FO
Federations) are planning to organize workshop(s) to fligtess the issues aradidatehe description

of needs and expected services. Tentatively, a workshop is foreseen to be organ2tddbin May

1.1.1.3EXPLORE SUPPORT TACRFTO ORGANIZE TRAINING S ON FOOD STANDARLS

On 9 and 11 of March, two differenteriexporters have informafgndseparate)yaskedo the Project
Management Advisdr SCCRP project would support them to organize training for their staff &n BRC
food standard€Exporters who have approached the project have indicated that theyewmillidgoto
contribute to the costs, but that since the training could be done for 20 to 25 persons in one time, they
would like to share the costs with other exporters to reduce cost per trainee.

From SCCRP team project point of view, organizing jainirig sessions for millers/exporters on such

items and so sharing the costs is typically the kind of service that a professional business association would
offer to their members. To support the organization of such training would make sense ifutitis done

CRF as the organizer, in order to develop capacities for such practical service provision to members and
thered to consolidate the Federation and embed the service within a permanent institution in order to
ensure sustainability.

The Project Managemt Advisor has first check with Project Coordinator and AFD if they would agree on
the principle to provide a limited amount of subsidy to cover part of the costs of the trainers for training on
food standards for millers, if CRF takes the responsibilibyganize the training sessions, register
participants and gather fees from thedharganize the logistigfter an informal principal agreement was
givenverbally byproject coordinatoon 1& of Marchand by amail on 24 of March by AFDan email

was sent on 23of March to CRF President and General Secretary to proposespsapgadrt on this

matter. Tentative conditions were indicated in{imatilerecalled in tH&ox 1 below

At the end of March, CR#adnot yet repédto this offer of support.

Box1: Tentative conditions proposed to CRé&r the mobilization of SCCRP
project support to contribute to finance training sessions of millers/exporters ¢

food standards (to be organized by CRF)

"Trainings have to be orgaxizey CRF, and registration of trainees is coordinated by CRF. This will
offer an opportunity to develop training organization at CRF level, which is an easy and uséful service
that CRF can/should provide to its members.
"Selection of trainers is basedloner quotation from at least three qualified service proyiders
(accredited to provide the service for the standards that are the subject of the training| sessions).
Validation of the curriculum and choice of trainer by SCCRP project before the toaitracisd by
CRF.

"CRF contraatthe trainer and managke logistic (room rental, gtc

(Continue next &g

1%

5 British Retail ConsortiumAithough BRC food safety standards first began in the UK, they became recognized as global food
safety standards. Settp://www.brcglobalstandards.com/
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( &Continued from previou$ page)

"Trainer hato provide an invoice addressed to CRF with the amount of fees and separate njention of
VAT applied. SCCRP project will contribute by reimbursing CRF for 50% of the amount of trdiner fees
(exclusive of VAT). No other costs will be covered by SCCJe&t pro
"Contribution will be paid by SCCRP projeepast (after the training took place) based or] the
invoice by the trainer addressed to CRF + proof of payment by CRF + attendance list of trainges.
"Training will be charged by CRF to trainees: thesegrf@emshall cover the rest of the costs (50%
trainer fees + 100% of VAT and other cost + 100 % of logistic costs + possibly a service chalge for the
organization by CRF).
"There shall be no other-fimding by other donors / development partners of dngestraining
sessions.

"For each training session, there shall be at least 20 trainees registered.
"For a given training session, there should be not more than 5 participants coming from|the same
milling / exporting company.
"Information on training oemized (including training content, number of training days and tgntative
dates, and costs charged to trainees) is sent by CRF to 100% of its members (millers and exporters), and
registrations are then on a 1st come 1st served basis (registratiofipaehsabtging confirmed with
their payments received by CRF).

"CRF will clearly assign one obfficersto manage and coordinate these operations.

1.1.2.INSTITUTIONAUPPORT GOVERNANCE

During the previous quarter, draft terms of reference fastuntional support to CRF were sent to CRF
President in Novemb&015, but CRF did not formulate comments at that time and said that CRF advisor
would provide comments latef.on

On 7 of January 2016, SCCRP Project Management Advisor had a mhdiingreit Bassett, advisor

to CRF. During that meeting, Rod Basset has indicated that CRF has already hired a local company to
develop financial policies and financial management procedures for CRF. This part of the support (that was
embedded in the propas&oR sent in November) should thereof be removed from the proposed support

of SCCRP.

The rest of the ToR proposed by SCCRP, focused on CRF governance and representativeness, was seen as
relevant by Mr Basset. But during discussions it was judged lpredesadit for CRF elections (foreseen

to take place in M&p16) before to launch this institutional support, first because CRF would be quite

busy in early 2016 and second because this process of institutional reform would probably take time and
could bedisrupted by a change of CRF Board during its implementation.

It was thereof considered that the proposed support would be kept in standby for the first half of 2016,
then proposed and engaged with the new Board, after CRF elections.

1.1.3.CRF5 VIEWS ONUTURE OF RICE SECARD PROPOSED SHRATAND ACTION PLANS
1.1.3.1PREPARATION OFCRFS5-YEAR RICE SECTORDEVELOPMENT STRATEGY

Since end of 2015, CRF has started to undertake the preparatigreaf strategic plan. @Q8January

SCCRP project teatook part in a meeting organized on by CRFGambodia Rice Farm Production
Strategic DevelopmenfThe project haalso mobilized representatives of FAEC and FCFD to attend this

6 Cf. Quarterly Executive Report #121.8.2 page3.
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meeting The purpose, as defined by CRF, wadettify key issues/prolnhs that need to be addressed

and hypothesis that will contribute to the development of the new Cambodian Rice Federation farm
production strategyThis meeting was expected to contribute to feed an overall reflection for the
development of a fivgear ricesector development strategy for CRF.

During this meeting, Rod Basset has presented a model of modernization of paddy farming based on heavy
mechanization, allowed by pulling together -boldiér farms in units of 10@ or moreto allow large
mechanizabn to be usedProject PMA has expressed concerns and doubts about this model that does not
sufficiently take into account the samonomic elements and rational of smallholder fariBesides, the

fact that it was elaborated without large consultafitbn smallholder farmers weaken this strategic
planning on the production side of the rice sector.

1.1.3.2CAMBODIAN RICE FESTIVAL AND CAMBODIAN RICE FORUM

The Cambodian Rice Federation has organized the Cambodian Rice Festival ohJaeuzdy and the
Cambodian Rice Foruran 25" and 26h January in Sokha Hotel, Phnom PeBGCRP project
representatives took part to all these events. The Forum has been used by CRF to present its views and
envisaged actions regarding the Cambodiars&itor, with specific sessions dedicated to specific topics

(like seeds, paddy production, finance, export promotion and branding, etc.). Presentations delivered by
CRF on each of the topics were followed by a discussion by selected paniltsist@be noted that

the timeavailabldor exchanges with the audience of the forum was extremely reduced, limiting the ability

of all participanti expresgomments or questians

1.1.3.3CRF COLLABORATION ROUNDTABLE WITH DEVELOPMENT PARTNERS

On 3d of March CRForganized aCollaboration roundtablevith various development partners in order

to present its views and envisaged actions for the development of Cambodian Rice sector, and to seek
supports and partnership from don@&F has notably presenigposed orientatisregarding seed
production, export and branding, and modernization of paddy productigi.(Seédpage 5 and abgve

CRF has also proposed during this meeting to set up mechanisms (coardmaititiee?) to ensure
bettercoordination between projects and CRF in the rice sector.

1.1.3.4CONCERNS EXPRESSED BWIILLERS AND EXPORTERS ABOUT THE SITUATION OF CAMBODIAN RICE
SECTOR AND REACTION OF CRF

In February, a group of rice millers and exporters (which called therRd&iBs, for Rice Industry

Strategic Key Solutionexpressed a number of concerns regarding the situation of Cambodian rice sector,
notably via a letter addressed to the Ministry of Commerce (but not via Cambodian Rice Federation). This
initiative was alsoalling for support from the government to address challenges faced by millers and
exporters.

Cambodian Rice Federation has reacted notably by organizing a meebnd/anc in order to discuss

these issues (including with some members involved grabp which had alerted the Ministry of
Commerce) and the internal organization of CRF to address them. The meeting was concluded by a press
conference in which CRF has announced the creation afthac committee for solving short term
challenges ince sectorwhich integrate a significant number of membeRISKS group.

7 It seems that before this meeting, reptesess of smallholder producers were not consulted on the preparation of this plan,
despite it directly focuses on the paddy production segment of the rice value chain!

8 Same elements aralighly same comments were made during the meeting organizEdiigh ©Rvelopment Partners o 3

of March See §.1.3.3.
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On 17h of March a meetingvas organized betwe@RF and MoQo raise issues and see how to further
address the challenges. Key questionstierecferred to a higher levéd, be addressed by an inter
ministerial meeting under teirmanshipf H.E. Keat Chhon, Deputy Prime Minister.

A preparatory meeting took place within MER&nof March in which some member of SNEC/SCCRP
took part and Mr Srey Chanty (consultant aitypreview) was asked to contribute some independent
views on the rice sector.

On 30" of March finally, a broadeneeting between CRF and the Government, chaired bKéat.
Chhon, DeputyPrimeMinister, took plac&NEC/SCCRP project was not associated to this mdating.
social media, CRF has summarized the regtits list of outputs summarizediox 2 below

Box 2 Brief Results othe meeting ofMarch 30, 2016as published by CRF

1. Strengthen the mectamion taking tariff for rice import, but not through quota, licBRSStudy
on adjusting reference prioetariff based on varieties.

2. MOC to take stronger measures to investigate and punish or ban CO for exporting compafy if found
any blending wit
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compsition of FCFD new Board of Directors is showAnnex1. This newBoard of Director is elected
for a ouryears mandate (262@20).

FCFD has also validated:

8 The Action plan and overall budget plan f06,201

§ Elements of Internal policies (suctsewice catalogue and service feassiple for allowance
payments to membepocurement poli¢gredit policy&).

For 2016, FCFD counts &mbers (Bew members)Membership fee is set atl2SD/year.
1.2.1.2FAEC GENERAL ASSEMBLY

FAEC General Ass®hly meetingook placen Conference Hall of Chné Tonlé in Svay Rieng Province, on
19h February 2016.

The Agenda of the General Assembly meeting was including the following points:

Presentation on the FAEC services delivered to members;in 2015
Present&n on the FAEC membership in 2016

Election FAEC Board of Director fox3nandate (2018021)
Presentation and validation FAEC action plan for, 2016
Presentation and validation FAE¥&ar Strategic Plan (2€1021)

akrownPE

During this General AssemblyyeavBoard of Directorsvaselected bynemberdor a fiveyears mandate
(20162021) Its composition ishown inAnnex2.

The General Assembly has also validated yhar&strategic plan (202921) and the Action plan
for 2016.

For 2016, FAEC counts4éembers (3Agricultural Cooperatives ar@DFarmer Associations).
Membership fee is set atl25D/year.

1.2.2.IMPLEMENTATION GOFEDERATIONSERVICES TO MEMBEBR PADDY COMMER(ZATLION

1.2.21. ASSESSMENT OF OUTCOME OF THE PUBLICATIONOF BOOKLET ON PADDY
PRODUCTION BY MEMBERS OFFCFD,FAEC aAND FWN

A quick survey on the outcome of publication of the booklet on paddy production
potential was conducted, led by Mr Bundoeun (FBR@Y FOspresented in the
booklet have been contacted to ask akedback, contact made by millers / paddy
buyers further to the publication of the booklet.

Only one miller from Kandal province has contacted Mr Samath Veasna after the
publication of the booklet (but too late to supply paddy for 2015 harvest).

9 FCFD had more ambitious objectives regarding enrollment of new members in end of 2015 / early 2016. An indicative target of
100members (in total) was previously defined. But it was not débieseveral reasons, such as1 igsufficient commitment of

part of the Board members to promote the Federation and enroll new menabelifijciijty expressed by some of the
organizations approached to pay the membership fees (notably Rices@aatioAs), iiipsufficient participation of potential

FOs in the meetings organized pr&inces to promote FCFD and encourage membership.
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Some FarmieOrganizations have suggested that the booklet shall be disseminated also to small millers
nearby their location, not only to large millers/exporters.

This analysis of feedback tends to show that this type of booklet is not a very efficient toohéokiedost
connection of Farmer Organizations (at least if considered alone, and without a strong investment in time
to establish contact and use the booklet as a support document).

1.2.22. REVIEW OF THE EXPERIENCES OFPADDY COMMERCIALIZATION BY FOs

A worksh@ gathering representatives from FAEC, FCFD, FWN, FNN, CFAP and Urigricefitural
Cooperatives of Preah Vihear has been organizetdobmarch 2016. As part of this workshop, recent
experiences aiming at improving connection of Farmer Organizations with millers / exporters have been
presented and reviewed, in order to draw lessons and identify most suitable actions or services that FO
Federations could offer to their members to improve paddy commercialization. Among the recent
experiences presented and discussed, there was:

8 The joint publication by FAEC, FCFD and FWN of a booklet presenti@givith their paddy
production potential €8Quarterly Executive Report #12 pagand seg§1.2.21. abovefor the
analysis of this actigiresults).

8 The experience of Stung Chinit Paddy Selling Group, and in particular the modalities and result of
the announcement published by Stung Chirutéokfst harvest, in ef@ttober / early November
2015(See. Quarterly Executive Report #12 p2%28).

8 Mr. Kong Moeun, President of Odam Sorya Agriculture Cooperative from Ta So Village, Odam
Sorya Commune, Tramkak District, Takeo Province, presqeadree of paddy selling through
business matchmaking meetings. Odam Sorgaié&collective trade activities commenced after
business matchmaking meetings with rice miller in Takeo province in 2014, rice trade were divided
into 3 main types of busise$)Buy and sell paddy; By paddy and mill andBuy and sell
paddy seeds. These activieage contributetb provide additional incomes to farmerstaritie
AC andalso tobuild relationship between A@embers and paddy buyers.

8 Mr. Oeur Santh, staff member of the Union of Agriculture Cooperatives in Preah Vihear
province, presented the experience on Organic Paddy Selling to AMRU Rice, under contract
farming schem@ The presentation also explained the purpose and modalities of the creation of
the Agricultural Cooperative Union.

8 Mr. Soeu Sakhohas presented the case of Contract Farming with GoldebyRi@mpong
Prasat AGn Svay Ampear commune, Mukampul district, Kandal proviniée

1.2.2.3EXPLORE OPTIONS FOR MPROVED COMMUNICATION / INTERFACE BETWEEN FOS AND
MILLERS/ EXPORTERS

During the same workshop with FO Federations / networks odstloé March 2016and in the
continuation of the presentation of previous experiences, a reflection was initiated with farmer
representatives on possitibels to seup (or improve) in order to facilitate the interface and market
connectiorwith ricemillers / exporters.

Three possible tools and type of information were preliminary assessed and it was agreed that all the three
shall be explored amtiscussed in more details with representatives of millers and exporters within the
frame of Cambodian Rice Federation

10 Cf. notably SCCRP Quarterly Executive Report 8.3, ,§agekb-22 andQuarterly Executive Report2t18 33., pages 1%.
11Cf. SCCRP Quarterly Executive Report #392.8.1pagel5.
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8 Tools for presentation of FO profiles with their potential for paddy production (similar to the
booklet compiling the profiles of B®sco-produced by FAEC, FCFD and FWN in 2015);

8 Preharvest detailed information of foreseen paddy availability with a plan of harvest and calendar
of fresh paddy collection planning (based on the experience of Stung Chinit).

§ Postharvest actual data on paddiected, dried and stored and available for sale.

1.2.3.IMPLEMENTATION GOFEDERATIONSTHER SERVICES TOIRERS

1.2.3.1FACILITATION OF FERTILIZER SUPPLY

Followingup on previous involvement of FAEC and FCFD on fertilizer s$&pgplyneeting tooglacein

Phnom Penh on 28f March,between FAEC, FCFD and Bayon Heritage fertilizer distribution company.
The purpose was to explore collaboration and practical modalities for an involvement of FO Federations in
the distribution of fertilizer, and s@daonditions that the company could accept for the deal to benefit

FO Federations members and to contribute to consolidate the Federations.

Based on the discussion, Bayon Heritage company has accepted the following commitments:

8 To provide technical supporacilitate extension meeting with FO Federatimesnbers, to
ensure the quantity and quatifythe fertilizers, torpvide clear technical information their
products and services to FO Fed members

To ggn the contract with FO Fed/Networks members
To manage demonstration field, foHopy provide technical adyice
To mordinate with FO Fed/Network to solve the problems

To oover all expenditures for extension meeting with FO Fed/Networks members and
demonstration fields

§ To pay a financial contributionttte operational cosef the FO Federations 60Q00USD pe
month for 3 months from March May 2016

§ To provide fertilizer credit to FO Fed memhawssibly for a duration dfto 6 months based on
the rice productionyclewith 1% of interest rate per month;

8 To provide 2,000 riels per bag ofkg§0Oor 1,000 riels per bag ofkgmand the same for FO Fed
members;

8 To take back of the remaining products mitltonditions and interest rate;
8 Toinform to FO at least 6 mdrst before fertilizer price change

w W w W

8 To deliver within 7 days from the order.

FO Feckrations are responsible for:

8 Providngmembers databatsethe compangnd identify membenseeds
8 Organizing and coordinating the meetings;
8 ldentifying andollowing-up theimplementation alemonstration fielgs

120n 23d of March, CRE Farming and Milling Executive Committees endorsed the principle of organizing a workshop on
Contract Farming and on the improvement of commercial interface between FOs and millers/exporters during the second Quarter
of 2016. This was echoing the Concept Note wrote by SCPNRR onl8 Februgy 2016 Developing the interface between producers
(Farmer Organizations) and Rice Millers / Exporters: Tentative proposal of SCCRP support to CaurfbouigraiRicklifiederation
Productivity ExCBraft Concept Note

13 See notably QuarlgiExecutive Report #11, pagandQuarterly Executive Report@Ipageb.
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8§ Coordinaing thesigningof contract between FO Fa@htions and theompany
§ Coordinaingthe payment/reimbursement of FO Eestionsmembers

A follow-up meetingvill beorganizd in earlyApril with FO Federations membeFsie company will draft
aMoU and submit to FO Federations to verify and finaitaa the next meeting.

1.24. REPRESENTATIONKARMERS IRAMBODIANRICEFEDERATION

1.24.1. REPRESENTATION OFFARMERS INCRFBOARD

In Febrary 2015, CR§ General Assembly has endorsed a modification of its Gamttesotably the
systematic allocation of 3 seats in CRF Board for representatives of smallholder farmers (to be appointed by
representative Federations of FOS)

Since SCCRP peats is providing support to FO Federations, notably with the objective of consolidating
the representation of farmers in CRF, the project team has isf@REdPresident of its intention to

support FO Federations to develop and implement the mod#&ditigke designation of their
representatives, offered CRF to associate one of their officers in this process, and asked CRF to inform the
project back if this initiative was not welcomed or if it would overlap withgoingother initiative.

The same-mail was indicating that SCCRP project had identified 5 main FO Federations to involve in the
process, namely: FCFD, FAEC, FWN, FNN and CFAP. CRF was asked to communicate names and
contact of any other major Federation or Network of FOghégatwould kaw in addition to these five,

and thashould be associated to the process.

Until the end of this quarter thisrail was not formally answered by CRF, except for a swift response
from Mr Rod Bassett, advisor to CRF, welcoming these efforts of POIPEIP to ensure farmers
representation in the Board.

In the absence of a reply/objection from CRF, the SCCRP project team moved forward by a consultation
of FO Federations representatives for them to jointly reflect and elaborate a process abfsieiction
representatives to the Board of CRF. This was done during the meetind Miadchs with notably
representatives from FAEC, FCFD, FNN, FWN, CFAP and ACU Preah Vihear.

The meeting split in three working groups which have respectively wathedotiowing three topics,
which were then discussed and approved in plenary session:

8 Groupl: Eligibility and selection criteria for the candidates to represent FO Federatiorss in CRF
Board of Directors;

8 Group2:Procedurdor the selection darmer epresentatives for CRBoard of Drectos;
§ Group3:Role/Responsibilities of farmer representagidesed in CRE Board of [rectos.

Main outcomes of the three groufiscussions are presenteHam 3, next page

14 Cf. SCCRP Quarterly Executive Report #1918 pagedg-5.
15 E-mail sent by the Project Management Advisor to H.E. Sok Puthyvuth, CRF PresideetroariZ016.
16See§ 12.2.2., pad®in this Report
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Box3: Main outcomes of FO Federiains consultation for the preparation of the

selection of their representatives in CRFBoard of Directors

Main eligibility and selection criteria for candidates:

Y Experience in paddy commercialization Y Experience in Leadership
Y Ability to readwrite and calculate Y Aged between 25 and 60 years
Y Permanentesidencén the community Y Cambodian natioritl.

Basic procedure for the selection of farmer representatives for CRmBoard of Directors:
YEach eligible FO Federation will intdyndésignate one candidate.
YEach FO Federation will designatieegates (including the candidate) to take part in the vote

YThe 5delegates of all the FO Federations will take part in a meeting during which the candidates will
present themselves ahe delegates will vote. Each delegate vote for 3 candidates (most likely the one
designated by his own Federation + 2 other ones).

Main roles of elected representatives of FO Federations in CRF Board:
Y Transfer information from CRF to FO Federationsiiek members

Y Transfer informatiohconvey positionfrom FO Fed members to CRF

Y Collaboration with stakeholders.

1.2.4.2EXTENSION OF PARTICIPATION OF FARMERS INFMP ExCo

Until March 2016, only FAEC, FCFD and FWN were represented ia E&fming and Milling ExCo.
Further to the meeting oft bf March?, each of the 5 national FO Federations or Netwossehected
one representative to take part in this committee. ldppdynted representatives are listed ifabie2
below:

Table 2: Representatives of FO Federations appointed to take part in FMEXCo.

FO Federations / Network Former representativegin 2015) New representative(from 03/2016)
FAEC Mr Keo Sokha Mr Kong Moeun
FCFD Mr Samath Veasna Mr Samath Veasna
FWN Mr Yim Boy Mrs Rom Saroeun
FNN Mr Seu Rany
CFAP Mr Kong savoeurn

On 23d of March, the Farming and Milling Executive Committee has formally approved the replacement of
FAEC and FWN representatives &ad accepteithe two new members representing FNN and CFAP,
which is a significant consolidation of Farmepsesentation this body of CRF.

17See§1.2.2.2and 1.2.2.3ags 9-10in thisReport
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1.25. FURTHER STRATEGY ANDION PLAN TO SURFBOFEDERATIONS
1.25.1.INcLUSION OFFNN AND CFAP

Taking into account results of the support to FO Federations since 2014 and comments formulated by
AFD during the supervision missiomdelanuary early February 2016), the SCCRP project team is
considering to provide support not only to FAEC, FCFD and FWN but also to the two other Federations
identified, namely FNN and CFAP. To the minimum these two Federation newly associatetl to projec
activities will be supported (as seen dbpwe be represented in the Cambodian Rice Federation.
Additional supports will be considered but will depend on the interest expressed and reactivity shown by
FNN and CFAP leaders. Further contacts and discusdl be taken by Mr Phat Sophany and Mr
Christophe Goossens during the next quarter.

1.25.2. STRATEGIC ORIENTATIONS FOR SUPPORT T&O FEDERATIONS IN 20162017

Consultants of AVSEIRD-ADG team in charge of the support to FO Federations have prepared (i
dialog with FO Federations representatives and with SCRRR) the key features of supports to FO
Federations in 20®17.The orientations of the support to FO Federations are focused on the three
following axis:

1. Improvement of service provisionE® Federationanembers on paddy production, processing
and commercialization;

2. Improvement of the representativeness/role of FO Federations at national level on rice sectors;
3. Institutional strengthening of FO Federations.

Detailed modalities still have e developed and Memorandum of Understanding prepared with the
Federations. This is expected to be done in the next quarter.

18Cf. Sections 1.2.2. and 1.2.4
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2. COMPONENH#2:IMPROVEMENTSTANDARDIZATION ANIERTIFICATION
OF THECAMBODIANRICEQUALITY

2.1. QUALITY LABEICAMBODIAN RICGERANDINGDEVELOPMENT OFCALLECTIVE
TRADEMARK FERMBODIANPREMIUMIASMINERICE

2.1.1. PROGRESSES ON BRANIPECIFICATIG¥EQUIREMENTS AND MERISMS FOR VERIHION OF
THE COMPLIANCE

Further to comments provided in Decertfdey SCCRP project on TURheinland deliverables D1 to

D7, a meeting took place off&ruary in SNEC with TUV to discuss the comments and improvements of

the documents and to prepare the next meeting of the GMP ExCo. That one was organized on 12 February
and gave the opportunity discuss with the ExCo theopositions of TUV regarding the mechanism of
verification of compliance with the brand requirements, and more specifically the hypothesis regarding
managerial requirements on wHItl based the proposed system.

Decision wasot yet made at the end of that meeting, and members of GMP ExCo were asked to provide
feedback on these issues, in particular regarding the verification of compliance with some legal
requirements. Yet, only one feedback was received in the followiagdl#tys,call for comments was
renewed during an exporter meeting organized by CRF érothd&ch afternoon.

Further to the meeting ofh@f March, a TUV Rheinland has prepared a synthetic (yet exhaustive) list of
brand user requirements regardingagement and legal compliance in order to ease review and decision
making. A GMP ExCo meeting was scheduled9ah ®arch but has beesancelled due to lack of
confirmed participant, and it was proposed by Mr Peouv Bunrith (CRF Officer) to switch tiy &vote
mail by members of the ExCo on each of the items listed in the checklist @nyJScontributions

were received from exportenember of the ExCon the 3% of March,and TUV Rheinland team, with

GMP ExCo coordinator were still trying to mobilizembers of the Executive Committee to get their
feedback. fle consultation has to be pursued in early April to finalize the degigidhis lack of
reactivity of the ECo members is quite concerning.

2.1.2. PROGRESSES ON COMMMNION AND MARKETINGPECTS OF THE BRRSD

In early JanuaB016.ad communicatias implemented panel surveys in USA, China and Germany in order

to test options of names, logo and slogan for Cambodian Premium Jasmine Rice brand. Despite cultural
differences in the threeuntries, the feedback from these different markets drove to the same orientation
toward the proposed nam&ngkor Malisand the slogarl00% Cambodian Jasmine Rice

Name, slogan and logo wérst discussed on ®22f January with CRF, IFC and SCGQRéject, then
communicatedbroadly during the Cambodian Rice Forum oth 26 January generating passionate
discussions. Given the different opinions expressed, the GKI® tBak the precaution to have the

brands creatives submitted to CRF Board. Onaffternoon of 9 of March, the brand concept was

presented again to a larger audience of exporters and key stakeholders during a meeting organized by CRF.
Feedbacks there have been much more positive. Only a few constructive comments were made on the logo
taken into account lad communicattbe communication teamopided an edited version of the design in

the following days.

19 Cf. Quarterly Executive Report #12, pb@e

n Quarterly Executive Report #13 ¥ 14



CKH-1077 n Support to the Commercialization of Cambodian Rice Project

2.1.3.BRAND REGISTRATION

In mid-February, CRF has forwarded to SCCRP project the report produced (since December) by WIPO
expert for the Ministry of Commermegarding the registration of a collective or certification mark for
Cambodian Premium rigeas well as a quick assessment by Fabrice Mattei (the IP lawyer mobilized by
WIPO) of the ability to register the proposed ndekeloped byad communicat@ncollective or
certification mark in different countries or regions

From the IP lawyer point of view, the proposed mark is distinctive enough and would be registrable (as a
whole, i.e. the designed logo with its nameskgén all together). As anticipated and obviously, a
disclaimer would apply on words used in the brand (sushgk®r, Jasmine riceetc&) than would

not be protected separately and for which CRF could not claim an exclusive right.

The Department dhtellectual Property Rights of the Ministry of Commerce had informal discussions with
SCCRP PMA in February and ensured the project of its support and willingness to proceed rapidly with the
process of registration of CRIEertification mark, asking CR®Furgently provide all the information on

the mark and rules that would apply to start the registration process with some further support of WIPO.

20 Fabrice Mattei, consultant to WIP@omparative analysis of the rationaedhengfitements inherent to the application of a collective
and certification mark, in the specific context of Cambodiab érembenIRic2015.

21This quick assessment covers Indonesia, Vietnam, Thailand, Philippines and the EU.
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3. COMPONEN#3: PROMOTION OEONTRACFARMING ANIENHANCEMENT
OF THENVOLVEMENT GFARMERORGANIZATIONSI PADDYCOLLECTING
ANDPROCESSING

3.1. PILOT PROMOTION @BNTRACIFARMING LED EYACRAND DA
3.11. STUNGTRENG

A mission of Component #3 team took place in-Feiofuary 2016 to monitor the implementation of
Contract Farming signed in 2015 with Khan Chan Hean rideeasiilts are presented below:

3.1.1.1CONTRACT FARMING BETWEEN PREAH RUMKOEUL AC AND KHAN CHAN HEAN RICE MILL
C#3 team has collected the following information:

8 AC did not yet supply paddy to the rice mill due to lack of transportation means

§ Based on the contradistween AC and rice miller, the rice miller had to transport paddy from a
collection pait to the mill However, due to limited possibility of the rice millefinaky asked
the ontracted AC to transpate paddy to the rice mill by themselsreover, the difference
between local price and mill gate price was not sufficient tcheotransportation costs.

8 In addition, miller said he would not pay to the cooperative the coordinatior3@elésiBikg of
paddy solgwhich was agreed in the contracts.

§ The contracted farmers were not happy wigselchangesnd finally, AC tsadecidednot to
supply paddy to the rice mill.

C#3 team has been ashwsdPMAto provide some additional clarification and detailse results of this

contract implementatioiYet at this stage it seems Khan Chan Hean rice mill did not actually follows the
terms of the contract he has signed in particular regarding the management of collect and transportation
and commission to be paid to the AC, leading to the failure of the implementation of the contract.

3.1.1.2CONTRACT FARMING BETWEEN RAMSARAC AND KHAN CHAN HEAN RICE MILL

The case of RAMSAR AC (in contract with the same rice mdB it much more successfigdcording

to the information gathered by the team of Component #3, three delivery operations were implemented by
the cooperatives in December #ototal of 16.5ons (against 40 to 80 tons in the contract), as already
reported previoust¥ After these first three deliveries, the cooperative did not continue tarseply
2016because of lack of transportation meBuas the cooperative President took over, under his own
business, the purchase from members and delivery to Khan Chan Hean mill, using his own truck and a cash
advance received from the milleris not clear if this decision was made after consultatiortheit
cooperative members or at least the cooperative management committee, or if it was an individual initiative
of the President of the cooperative, shortcutting the organization for his own profit. Here also clarifications
have been asked to the teamwhgwrge of this component. Reply is still pending.

3.12. PURSATCONTRACT SIGNED BEEMEWUKROUCHRAEUCH ANBHOURKOKKY RICE MILL

Two meetingdwere organized during this quarter between the two parties to monitor the implementation
of the contract &ween Phour Kok Ky rice mill and FWUC Krouch Saeuch, with the facilitation of DACP

22 Cf, Quarterly Executive Report #12, pab®$4.
23First meeting on ¥f February at rice mill office; second meetirgpoof March2016.
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MAFF and the project teahe first meeting (in migebruary}ook placebefore thebeginning of the
harvest of theSen Krabpaddyand allowed to discuss some detaibrdeg the modalities of paddy
collection. It was agreed that the FWUC would inform the rice-3rithy2 before the harvest and
collection of each batch, in order to altber rice milleto arrangeransportationtfuck) and space to
receive and storbepaddy

The implementation of collect and delivery took place from end-BEhrigary to early March. In the end
of March, the two parties have made (with the project team) the following assessment of the
implementation of the operation:

8 The average Yiewss 3.5 tons/ha

8 As rice miller does not have experiences on CF and also due to limited understanding of FWUC on
CF, about 40% of contracted farmers did not have confidence on the contract and sold their paddy
to other local traders/collectors. To sdive problem regarding to quantity supplied to the rice
miller, the rice miller had agreed to buy paddgretontracted members of FWUC.

8 FWUC started to supply wet paddy (justh®urs after harvesting) fromhf February toslof
March 2016. Total quantity of wet paddy supplied to the ribasméachetc0 tons (in line with
the quantities set in the contract, which was between 16Qdnst.

8 Paddy selling price varied between 1,020 and KHB4Kg, for a totd turnover of
154,500,00RHR.

8 Transportation costs were not optimized, because the FWUC had to transport the paddy with carts
( ko yun), requiring 6 to 8 loads to supply 20 to 40 tons of wet paddy.

8 The FWUC has recorded that it spentl26 to manage the operatiorhereas it generates only
40USD of incomes as voluntary contributions from farmers (which correspond approximately to
1KHR/kg, in average). Contribution to the costs of the organization shall theredisbassed
if such contract farming has to bplicated in the next season, in order to ensure the sustainability
of the operation.

As part of this wrapp of this first experience, FWUC and miller have also noted some constraints or
difficulties, notably:

8 Most of local traders/collectors hdéposited money to the farsen advancéduring rice
production season and the ripe stagbjch pull out of the contracting scheme some of the
farmers.

8 FWUC as well as their members have difficulties to transport paddy to the(oicarmileluctdn
to disburse money for the transpat) some decided to sell their paddy at the rice fields even they
known that the price was cheaper than the rice mill price.

After this first experience, the two parties said they would consider sorgpfalbmirat, possibly for
the supply ofSomalyariety, for up to 60@ns. Additional support of SCCRP project team could be
considered, in particular in order to addregdifffmilties identified above.

24SedQuarterly Executive Repéit2, pagd4.
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3.2. CONTRACFARMIN@BETWEEKEOLDENRCEANDFARMERORGANIZATIONS

3.2.1.FOLLOW UP ON REQUESR HOMOLOGATIONKAKRAVANKAND PERSPECTIVE SORLING UP
OFCONTRACFARMING

The project team has received nalafe about the progress of the process of registrafttrkairavanh
variety.

It was noted thaPhka Kravamtame has been mentioned in the presentation madeGhaMGophal
(Center for Policy Studies) who was offi@alhpsings on behalf of MAFF the scope of MAFF and MEF
up-coming project namedoosting Food Production Projegthich includes a comipent on rice seeds
production. MSokHach, President of Golden Rice, was present and has also advocated for the
authorization to use such varieties in order to contribute to alleviate concerns of the rice sector.

3.3. CONSOLIDATION OF THESTAINABILITY ORGANICGADDYSUPPLY CHAINPREAH
VIHEAR

3.3.1.9UPPORT TOREATIOMNDMANAGEMENDF THEJNION OFCOOPERATIVES

3.3.1.1PRAKAS ON AGRICULTURE COOPERATIVE UNIONS ISSUED AND PRESENTED IN PREAH VIHEAR

The Prakas on ¢hstatuteand internal regulations of Agricultural Cooperatives Unions was issued by
MAFF on 18 Februan2016, paving the wéyr the official registration of the Agricultural Cooperative
Union of organicice producers in Preah Vihear.

Models of statutend regulations were presented by DACP counterpart officers to representatives of the

8 ACs involved in the Union onm®f March 2016The final version of model statute promulgated by the
Prakas is significantly different from the previous draft on the@atooperatives of Preah Vihear had
worked, and the ACU will have to integrate these changes, and have the statute approved by a founding
General Assembly.

According to DACP officers, the funding General Assembly could be organized in end of Apyil or Ma
and the Union could be officially registered hopefully by end of May 2016.

3.3.1.2PREPARATION OFACU BUDGET 2016AND FINANCIAL ISSUES

In January, the Union has received the full payment by AMRU of the amounts withhold on the payment of
paddy at lastdnvest that was agreed to be transferred directly by AMRU to the Union as the contribution
of cooperatives to the operation costs of the Union. The amount transfegesisollars US, which
represents already significant own resources for the Wnloe with what was foreseen to be their
internal financial capacity for year 2016.

Mr Neang Thai, the ACU manager, has started to prepare a budget for year 2016. Some comments have
been made by SCCRP consultant team mobilized on Component #3 andnemsoaee still expected to

be prepared. An improved version will be presented and discussed with cooppedBargatives in

early Aprik016.

This process of budgpeteparation is also done taking into considerations expected supports from SCCRP
projects and other organizations or project that are considering to support the ACU in 2016, such as IVY
(See8 3.32 next page

25During a Consultation Workshop ddoosting Food ProductiorProject desigrorganized on 12 February 2016
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3.3.2. COORDINATION WITH GERHINITIATIVES INPBORT TO ORGANIC BPAPRODUCES INPREAH
VIHEAR

SCCRP Project Managementifoivhad a eeting witiMrs MichiyoAdachi fromlVY headquartsron
8 Januarg016 The onrgoing support to organic paddy supply chain in Preah Vihear and the strategy of
support and consolidation of the Agricultural Cooperative Union has been pre$éMtaudsion.

In the following weeks, more exchanges took place with MsMatsuuralVY Country Director on the
final preparation of IVY project and supports to the AGlrder to ensure coordination and coherence
of our projects respective suppadashe ACU in Preah Viheddn 23 of March,IVY Country Director

has announced th&'Y s project in Preah Ngar ha been officially approveahd has shared the last
version of the projecutlines.

3.3.3.INTERNACONTROISYSTEM CONSDATIONFINAL INPUTS QFRAA

Officially (as per COrAA contragthe suppad of COrAA to ACs and ACoU was complesatte end of
December 2015. Howevgrart of the reports and deliverables still had to be finalized or improved.
Numerous exchanges tqaliece between COrAA team leader amdSbk Sarang, team leader for C#3 of
SCCRP project in order to finalize and improved deliverable.

3.3.4.GENERAASSEMBLIES AKS

4 Agricultural Cooperativégamong the 8 members of the ACU) halveady organized th@nnual
GeneralAssemblyduring this quartehe 4 remaining ACs s will organize their aGeraralAssembly
during the next quarter.

One of the issue that had (or has) to be discussed during these ACs is the modalities of remuneration of the
committ@s in charge of AC management and organic paddy commercialization. Different ACs in the
Union have significantly different practices in this mattemwitme case exaggerated sbéitbe added

value (premium price) being captured byA@eommittee$o the detriment of members. The project has
encouraged ACs fee more transpareon this issue and to have clear discussions during the General
Assemblies. The Provincial Department of Agriculture has also been askedup @wildkis question,

with the legitimacy provided by trinciplegdefined in the standard model statitesCs

3.35. INTERNATIONAL RECa®di OFAMRURCECONTRACIFARMING SCHEME

Song Saran, CEO of Amru Rice was winners of the Takeda
Entrepreneurs Award 2015 in Japan 6bnof February 2016for
AMRUSs Contract Farming for Sustainable Development

The Takeda Young Entrepreneurship Aweedards young and
innovativeentrepeneurs who try to realize bold and degited ideas

to solve issues based on technological or social leegdg to the
creation of goods and services that enhance theeimglld people
throughout the world?. This rewards value the social berwdfithe
organic paddy supply contract farming scheme developed with the
support of SCCRP in Preah Vihear province.

26 euk Kampos Sax@yRom Tom Samaki Meafi€h&paeluma Chivikpheap RosQamdKrabao Prum Pep
27Based on the website of Takeda Foundaditm//www.takedafoundation.jp
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3.5. PREPARATION OF NEWPRTIAL PILOT ACTEON

3.5.1. PREPARATION OFRASIBILITY STUDYSINENARIOS FBRB INVOLVEMENT IN WWSEPADDY
DRYING AND STORAGEIEANIES FOR IMPRDEOMMERCIALIZATIOR PADDY

Following the previous step of procureenn 22d of March, AFD has provided the robjection for

the selection of GRET to implement the feasibility study on FOs equipment on dryers and storage. A
contract has then been drafted and will be finalized with GRET early in the next quarter, The study is
expeted to be implemented in J2@4.6.

3.5.2.0PPORTUNITY OEVELOPMENT OF A SECQ@RGANIC PADDY BUP CHAIN THROUGBNTRACT
FARMINGBETWEER (S AND AN EXPORSER

Signature of Asikas expressed interest to develop its supply of organic paddy and abram@ncof
organic rice, and has approached the SCCRP project to seek supports in the development of partnership
with Farmer Organization to set up an organic paddy supply chain.

A preliminary mission of C#3 team took plmom 10 to 13 March to identipotential ACs to produce

organic rice in Siem Reap and in Oddar Meanchey polin&em Reamo potential ACs has been
identified to produce organic paddy rice among 4 districts identified by OACP chief. In Oddar Meanchey,
the mission team identdid potential ACs who have the capacity to produce organic rice: one AC based in
Samrong district, one AC based in Banteay Chhmar district and two ACs base in Anlong Veng district. The
estimatedapacity of productiocould reactaround 1,000 metric tonar tthe first year. Another meeting

with members is needed to be sure that they are altenterateveloping this product.

In order to assess the economic feasibility and the potential interest for farmers, and to clearly benchmark
the respective roled contracting companies and Cooperatives, Signature of Asia has been asked by the
SCCRP project to answer a number of questions regarding varieties and volume that they are interested to
source, organic standards that they target (EU,&O¢ertificatiorbody and coverage of certification

costs, support Signature of Asia could provide to cooperatives, paddy quality requirements, point of
collection, expected level of premium price, etc.

Further discussions with both parties (Signature of Asia addrjified cooperatives) are still needed to
confirm the shared interest of parties and validate basic conditions for Gsttiealslity of the
operation.

3.6. KNOWLEDGMANAGEMENTCAPACITBUILDINGPOLICY AND REGULATGESYES ON
CONTRACFARMING

3.6.1. FORMALIZATIO®F THHASKFORCE @XDNTRACFARMING

A meeting betweeBCCRP Project Coordinator HUhgLuyna andH.E. Ty Sokhun Secretary of State

of MAFF took placeon 11Januarg016.0ne of the main purposef this discussion was to provide
explanation to H.E. Ty Sokhun about the support SCCRP project has proposed to provide to DAI and
MAFF regarding guidelines and regulations on Contract Farming and to highlight the need for a
formalisation of the taskfortteat the project has tried to éishwith the DAIsince2014.

H.E. Ty Sokhun was met again by AFD supervision mission, accompanied by SCCRP FMA&, on 26
January. Same expectations regarding the formalization of the taskforce were enhanced #uatin duri
second meeting.

28 Cf, Quarterly ExecutiviReport #12, pag&9-31.
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Further to thee meeting, a formal DecisiédAwas issued bihe Ministry of Agriculture, Forestry and
Fisheries on Establishment of taskforce on Contract Farming for Support to Commeamialifat
Cambodian Rice Project

This dedsion formalizes the establishment of the taskforce. Unfortunately it was found regrettable by the
project team that the official decision mentions that the Taskforce is toedtedSCCRP proje¢tand

that the composition of the taskforce has beesiderably changed compared to what it was up to now,

with more officers from MAFF but less representatives from the private sectors and other experts, such as
legal experts from Henri Capitant Assatiagxperts from SCCRP project and other projects/edtwe

believe that even if not listed as formal members, more relevantqumersbbe mobilized and take part in

the work of the Taskforce. This was notably suggested during the meeting of the Technical Working Group
on Agriculture and Water ont36f March 2016 (S&83.6.2.3below and not objectedy MAFFat that

moment.

3.6.2.CONTRACFARMINGEXPERIENCE SHARING

3.6.2.1ARTICLE ON THE EXPERIENCE OF CFIN PREAH VIHEAR IN CRFNEWSLETTER

A 2pages article presenting the experience of Contraundréetween AMRU Rice and 8 cooperatives
for organic paddy supply has been prepared by project team and published in Cambodian Rice Federation
Newsletter (issue of the last quarter of 2015).

3.6.2.2WORKSHOP WITHFO FEDERATIONS

During the workshop with FO Federations organized in CJCC dnt tfeMarch2016 (Seg1.2.2.
pages-10 in this repojt experiences of FOs in paddy commercialization and in particular via Contract
Farming agreements were presented to participanbutaong to raise awarene$sOs on opportunities

and lessons learnt of Contract Farming.

3.6.2.3PRESENTATION TO THE TECHNICAL WORKING GROUP ONAGRICULTURE AND WATER

On the request of AFD, the Project Management Advisor delivered a brief presentia¢i@xperience

and activities of the SCCRP project related to Contract Farming development to the Technical Working
Group on Agriculture and Water onN8rch2016.The presentation introduced the background of the
project, provided a general overviewilot activities of contract farming implemented with the support of

the project (yet not detailing the different cases, but with a brief illustration on the case of contracts signed
between AMRU Rice and cooperatives in Preah Vihear), and finalldinfiemieers of the TWGAW on

the creation of a Taskforce to work on additional guidelines and regulations for CF. This was seen as an
opportunity to open this taskforce to other projects or development partners in order to enlarge the pool of
expertise and p&rience and make sure the taskforce mainstreams the initiatives in this matter.

29Decision No 196SI KSlated 26 February 2016.
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3.6.2.4PARTICIPATION IN A ROUNDTABLE IN INTERNATIONAL AGRICULTURESHOW IN PARIS

H.E. Ung Luyna, SNEC/SCCRP project coordinator has
been invited by AFD for a mission in Paris during the
International Agriculture Sh#wHe notably took part in a
roundtable discussion organized by Adfid CIRAD in
partnership with Radio France International (RFI). The
topic of this roundtable wa#lanaging and Transferring
Innovations in Valu€hains. Whereas most of the other
participantsinputs in this discussion were about technical
innovation, H.E Ung Luyna could share elements about
organizational and commercial partnership innovations,
r Roundtable discussion facilitated by RFI orliStyated for instance by the Contract Farming schemes

and CIRAD booth during Paeisational developed between Farmer Organizations and millers /
Agriculture Show"baf 31arch 2016. exporters.

3.6.25. ARTICLE AND PRESENTATON IN WORKSHOP ON AGRO-EcoLOGY

The 2t national multstakeholder workshop addressing Agroecological Transition in the Mekong Region,
and more especially in Cambodia, was held onttren@®$ of March 2016 in Phnom Penh. It was
organized by CIRAD and GRET @t of the inception phase of ACTAE project, funded by the French
Agency for Development (AFDYhe workshogbrought together about 60 specialists and practitioners

from national and international NGOs, research and universities, fdeaherations, gevnment

agencies, development partners and private sector actively working on sustainable agriculture sector in
Cambodia.

SCCRP project team has presented a case studgvetopment of an economically viable organic rice
supply chain via a Contract Fagnécheme based on the case of Preah VihAararticle was drafted by
JearMarie Brun (IRAM)cosigned with Min Sophoan and Sok Satheg adapted in a power point
version by AVSF and CIRD. During the workshop, the presentation was maddimysighoan from
AVSF.Presentations are posted on the website &fgimecology Learning Alliance in South East Asia
(ALISEA)L

30|n French: Salon Internationalgei¢ulture

31 http://ali-sea.org/1shationaimulti-stakeholdeworkshopaddressinggroecologicdlansitiorin-cambodia/
and for the pesentation made by SCCRP project:

http://ali -sea.org/wgontent/uploads/SCCRBvt-EconomicallviableorganieRicesupplychairin-PVH.pdf
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3.6.3. DEVELOPMENT ORVBANUAL GUIDELINES OBDNTRACFARMING INCAMBODIA

3.6..1. CURRENT PROGRESS OF Table 3: Progres: of the writing of the Manual on Contract Farmin
THE WRITING TO DATE

Sections Subsections
. Forewords
The Table 3 (opposﬂe_)ghows Intoduction: Purpose and Scope
progress of Manual writing as ¢ #1 - Overview of Contract Farming 1.1, 1.2.:13:
31st March There has been ven g2 . context of CF in Cambodia 2.1.22.723

little time allocated by member #3 - Procedures for facilitation and negotiatigri. 3.2. 3.3. 3.4.
of project team to work on the #4 - Contract content and advices for writing.1. 4.2. 4.3. 4.4. 45. 46. 4.7.

Manual during this quarter. Onl 48. 49. 4.10.411.4.12.4.13 4.14
SNEC / IRAM Project #5 - Monlt.orlng durl.ng implementation 5.1. 52. 53.
~ #6 - Conflict resolution 6.1. 6.2. 6.3. 6.4.

Management Advisor _ha' #7 - FOs / ACs in Contract Farming 71. 72. 73. 74. 75.
improved the draft of section: Bibliography

2.1. and 4.1. and has draft¢ gjossary

sections 4.4 and 4.6. Index

§ = Not started = Improved Draft
AFD non-o_bjECtion . for T{he g = Parts only = Submitted to Taskforce
contract with Henri Capitant 3 1 Draft - = Final

Association was issued o
30March2016.

Numbers of subsectionsied and Boldcharacters are the ones revised during this quarter.

The ontract with this association will thereof be signed in early April. Legal Experts from Henri Capitant
are expected to contribute notably to write the section #5.

PMA has asked AVSHRD-ADG team to complete and improve some section they have drafted as th
content was not yet satisfactory.

3.7. GENERAL COORDINAT@MNTHESOMPONEN#3

3.7.1. MONTHLY COORDINATI®EETINGS

No full coordination meeting of Component #3 has been convened by the team in charge during this
quarter.
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4. COMPONEN¥#4: UP-GRADING THRURALDEVELOPMENBANK

4.1.Ur-GRADIN(RDBRDBREFORMS ANBIPLEMENTATION EPMG
RECOMMENDATIONS

4.1.1.MOBILIZATION OF FUERAECHNICAASSISTANCE TO SUPPIIRIMPLEMENTATION R B
REFORMS

4.1.1.1SGNATURE OF MSPCONTRACTAND BEGINNI NG OF MOBILIZATION O F TECHNICAL ASSISTANCE

The contract of Mekong Strategic Partners (in consortium witinBPhas been finalized and AFD has
provided its nombjection on 1%ebruan2016. The contract was signed in the following days and Mekong
Stratgic Partner has started the implementatiost ohMarch2016.

4.1.1.2FIRST STEPS AND OBSERATION OF MEKONG STRATEGIC PARTNERS

During the first two weeks of Maydir John MGinley, full time TA based in RDB met RDB officers and

staff in order to intrduce his mission and get to know better the people and the institution. He has
reported a very open and collaborative attitude of the people he met during this first round of introduction.
This first month of his assignment was also mainly dedicatedate upe assessment of the situation and

to discuss priorities of the assignments with CEO and other senior officers of RDB, atateadhep
proposed time framd ®MSP and BELink intervention.

Key observations have been reported by MSP imsti@uiarterly Executive Report, and an updated work
plan was presented and discussed during theffkicketiry (see below) at the end of this first month of
inception.

4.1.13. FORMAL KICK-OFF MEETING

The kickoff meeting of MSP and BDnk mission took pice in the Rural Development Bank Office on
30 of March, under the leadership of H.E. Ros Seilava, SCCRP project director and chairman of the Board
of RDB, and H.E. Khao Thach, CEO of RDB.

The meeting has recalled the context and expectations of theapjeicRDB regarding this technical
assistance. RDB deputy CEO has also recalled the numerous reforrgradidguplready implemented
since 2014, based on KPMG recommendations.

Last, Mekong Strategic Partners andLiBR have presented an-dated vesion of their workplan,
established in consultatiwith RDB, one month after Mr John McGinley, team leader of MSP, took office
in RDB.

4.2. DEVELOPMENT OF A QRBIECHANISM DEDIERTTAFARMERORGANIZATIONS

There has been no significant progress regaittk development of a credit mechanisms dedicated to
Farmer Organizations in this quarter. The ball is in the court of RDB, which is expected to approve (since
previous quarter) a new policy for credit to FOs. But until the end of March, this ndvapolatybeen
submitted to RDB Board, and the time frame envisaged since ®btxbaot been applidtis expected

it will be done early in next quarter, otherwise the offer might come too late to be applied (as a pilot) to
address financial needs ofsHOr wet season 2016.

32 SedQuarterly Executive Report #12, Figdrpage4.
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5. COMPONENH#5: OROSSCUTTING ISSUES

5.1. AFDSUPERVISION MISSION

AFD supervision mission (conducted by Mr Vatché Papazian and Mrs Alexia Hofmann) took place in
Cambodia from Januaryt2® February # 2016. The mission hadeeting with H.E. Ty Sokhun in

MAFF, with the Project Director and Coordinator in SNEC, with Ridi, IRAMs PMA and with
AVSFCIRD-ADG team,and has visited different sites of pilot implemensafiwtably cooperatives
involved in organic paddy suppiytract &rming scheme in Preah Vihead some FWUCs, members of

FWN, involved in paddy commercialization with the support of the Irrigation Servige Center

A wrapup meeting was organized in SNEC on thef3ebruary 2016 with various institutions and
partners involved in the project, including SNEC, MAFF, CRF, RDB,-@REFADG team FO
FederationsACU Preah Vihear, TUV Rheinland, Irrigation Service Center, and some exporters involved
with the projectich as AMRU Rice and Golden Rate,The Aidemémoire of the mission was sent to
SNEC on 2% of March 2016. Overall, the mission has expressed its satisfaction over project
implementation and results to date. Yet thenaégdeoire also formulate a numbércomments and
recomnendations that SNEC will review and consider.

5.2.RcEPoLICY REVIEW

Terms of reference for the Rice Policy review and proposal of consultants have been formally submitted by
SNEC to AFD on the 1of March, and AFD has provided ionrobjection for the mobilization of
Mr Francesco Goletti and Erey Chanthy, via IRANIRAS contract, on the 2@f March.

Before that, an informal meeting with the consultant and the project coordinator took place in SNEC on
25h of March in orderd precise the expectations and discuss the proposed process for the policy review.
The two consultants will prepare a proposal of action plan in April and will start the implementation
immediately after.

5.3.MissION OH.E.UNGLUYNA INPARIS ANBRUSSELS

In early March, H.E. Ung Luyna was invitedB® in Paris. He has visited the International Agriculture
Show and took part in a round table discussion on GEADbooth in this event (S&€8.6.2.Jage22
in this repoik

On the 2d of March, he and Mr Sok Sarang had a meeting in AFD with CIRAD, during which notably
perspectives of a study on the distribution of added value in Cambodian Rice Value chain were discussed
(further to a proposal made by AFD during the supervisssionn end of January).

Last, on # of March,H.E. Ung Luynawent to Brussels to visit the EU Commission and discuss
commercial policies issues and in particular questions relatedEt@tyiging but Armsinitiative which
allows Cambodian rice to entahviull exemption of import taxes in the EU market.

5.4 . PROJECT COMMUNICATENDCOORDINATION WITH GERIPROJECTS AND
STAKEHOLDERS
5.4.1.CONSULTATION WITH 28 TEAM OMEF/MAFF BOoOSTINGFOODPRODUCTIONPROJECT

On 14Januarg016, he SCCRP Projektanagement Advisor had a meeting MitiChan Sophal (Center
for Policy Studies) regarding the preparation of MEF/MAFF project n&uesting Food Production
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Project33 This project includes a component on the scaling up of the production of qusdigdsc&he
meeting took place in AFD office (Mr Muong Sideth, AFD officer, took part in it as well). Mr Chan Sophal
has presented the overall concept ofiteseed component of the project. Various comments were made,
notably a question raised on thausion of new rice varieties and the procedures for homologation by
MAFF of such new varieties.

SCCRP Project Management Advisor also took part in the Consultation Workshegbouaty, which

was presented as one of the last steps in the projeet Hesigioted that Phkar Kravarvariety was

namely mention in the slides of presentation of the Rice Seed component, which is seen as a good sign
toward the possible homologation of the variety (especially since H.E. So Khan Rithykun, General Director
of GDA, was chairing the meeting).

5.4.2.CONSULTATION WITH 28 TEAM OFADSAIMSPROJECT

On 15February,ite SCCRP Project Management Advisor had a meetingrwithg Dara Rat Moni

about the preparation of IFAD Accelerating Inclusive Markets faraBholders project (AIMS). AIMS

project aims at developing private investment and improve linkages of smallholder producers and
companies for rice and up to 8 other value chains / products. Possible area of collaboration between AIMS
project and SCCRP reegoreliminarily identified during this meeting, notably:

8 AIMS could be associated to the development of regulations and guidelines for contract farming
(Taskforce). This would be very relevant since AIMS is expectaftato on ongoing
IFAD/FAO/UNIDROIT c ollaboration to promote improved contractuat‘amadgementAIMS
project will also cover other vattigins than rice, bringing along a wider range of experiences.

§ AIMS project has a component on access to finance, with possible linkagesteitidélecredit
mechanism for Farmer Organization that SCCRP is currently developing with RDB.

8 Mr Ung Moni also mentioned that some support could possibly be provided to organic paddy
producersCooperatives / Cooperative Union in Preah Vihear.

Further tothis first meeting, IFAD project preparation team has conducted a field visit in Preah Vihear, and
has met the Project Management Advisor in Phnom Pent ohh\2drch 2016.

5.4.3.EXCHANGE WITH TSESTAINABLURCEPLATFORM INITIATIVE

On 11February,te SCCRP Project Management Advisor Haki/pemeeting witiMr Wyn Ellis, the
coordinator of the Sustainable Rice Platform initiative. After the endorsement in 2015 by the platform of
the Standards on Sustainable Rice Cultivation and of the relatethRegfdndicators, the SRP intends to
implement a pilot in Cambodia. Some exporters have expressed their interest to apply the standard (Golden
Rice, BRICo, AMRI&) and some international buyers, members of the platform (such as Mars), are willing

to supportby the payment of a premium for the SRP rice. Mr Wyn Ellis was contacting the geg&ct to

for support / partnership.

A participation of SCCRP project could be considered, possibly on facilitating the negotiation of
commercial partnership between Far@®mganizations and exporters to supply SRP certified paddy. A
concern is that SRP standards are quite complex and comprehensive and are requiring to document and
verify farmerspractices, which will generate significant costs that the level of premiumat rha

sufficient to cover while leaving significant incentives for farmers. Yet, at this stage, the purpose of the pilot

33 Boosting Food ProductiorProject is a governmenttiatives focused on development of rice seeds production and on the
development of vegetable production and value chain. The project estimated budiiainsJ8D, to be entirely financed by
the Cambodian government / MEF.

34From AIMS project compt note, page
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would be precisely to fuene theestimation o€osts of the implementation and certification and possibly
to use this as a bagigenegotiate premium pricasd calibrate a sustainable cost sharing and recovery

5.4.4 MEETING WITEAVAPROJECT

On 16February, the SCCRP Project Management Advisor and the Assistant to Project Coordination had a
meeting with Mr Eddin, Rice ExpdrManager and M3heu Ponleu, Intervention Manager of CAVAC
Project (Phad®.

The purpose was to share on our respective project interventions in the rice sector. CAVAC project is
considering the provision of some managerial support to CRF (via timtioobdf a consultant). While

SCCRP project intends to provide some support on the improvement of the governance and
representativeness of CRF, it was seen in the discussion that there could be some complementarities and
synergies between these two suappotivities. The two activities could be consolidated and jointly
presented to CRF and monitored in order to ensure consistency and éaheuetnes to this meeting,

SCCRP has shared with CAVAC the proposed ToR for the institutional support to CRF.

5.4.5.COORDINATION WITMOC

4.5.1 PARTICIPATION IN THE 3R2 NATIONAL Gl COMMITTEE MEETING

On the request of SCCRP project coordinaher, Rroject Management Advisor has attendedrdthe 3
meeting of the National Committee on Geographical IndicationsFabr2@n2016 in the Ministry of
Commerce.

5.4.6.COORDINATION WITM YANDWVION SUPPORT TO ORGARADDY SUPPLY CHAIN

SCCRP Project Management Advisor had a meetingraitflichiyo adchi fromlVY headquartsy on

8 Januarg016 during which the @oingsupport to organic paddy supply chain in Preah Vihear and the
strategy of support and consolidation of the Agricultural Cooperative Union has been presented to IVY
mission.In the following weeks, more exchanges took place with Ms Ayumi Matsuura, IVY Country
Directoras already indicatedSi.3.2. in this report, page 19

5.4.7.MEETING WITEGBINETHERLANDS

On 29February 2016h¢ SCCRP Project Management Advisor had tingneg&h Dr.Thierry Noyelle

and Mr.Koos van Eykirom CBFNetherlands. CBI-Netherlands is an organization specialized in the
support of exports from developing countries to the European UnioiNe@iklands, through this
mission, was explorimegrspetives of support to private sector organizations and cmsparthe rice

sector. The mission was briefed about SCCRP project activities and in particular support to export
promotion and branding of Cambodian rice.

35\We could apply the idea of a joint coordination committee as SCCRP used to do with the IFC for the support to FCRE in 2013.
36 https://www.cbi.eu/
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ANNEX1: COMPOSITION AFCFINEWBOARDOFDIRECTORS

Composition of the FCFD Boaafl Directorselectedluring General Assembly onJEsiuar2016.

N° Name Sex Province Position Note

1 Nil Sopheap M PreyVeng President

2 Samart Veasna M Battambong Vice President

3 Yu Tim M Takeo Secretary

4 Put Doeun F Takeo Treasurer Newly elected
5 Din Sakhorn M KampongThom Board Member

6 Phain Sambo M SiemReap Board Member Newly elected
7 Pek Van M PreyVeng Board Member Newly elected
8 Lor Heap M PreyVeng Internal Auditor

9 Man Phanny M Takeo Internal Auditor

10 Ma Nary F KampongThom Internal Auditor Newly elected
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ANNEX2: COMPOSITION OFAEQNEWBOARD OBPIRECTORS

Composition of the FAEC Board of Directors elected during General Assembiebru282016.

No. Name Sex Position Province

1. CHAN Sothea Male President Takeo

2. DEM Sreylim Female 1st VicePresident Battambang
3. KEO Sokha Male 2nd VicePresident Prey Veng
4, YAN Sreyyath Female Member Battambang
5. LY Thoeut Female Member Battambang
6. TEP San Male Member Battambang
7. TEP Saren Male Member Svay Rieng
8. CHROEUNG Yuth Female Member Svay Rieng
9. OY Samen Female Member Svay Rieng
10. SO Saven Male Member Svay Rieng
11. PHON Bunna Male Member Kandal

12. SENG Chansotheara Female Member Prey Veng
13. PANG Dorn Male Member Prey Veng
14. PRAK Leak Male Member PreyVeng
15. KAN Hoeun Male Member Takeo

16. KONG Moeun Male Member Takeo

17. SAM Saroeun Male Member Kampong Speu

Compositiorof newly elected FAEC Executive CommitteM8ndate

No. Name Sex Position Province

1. CHAN Sothea Male President Takeo

2. DEM Sreylim Female 1st VicePresident Battambang
3. KEO Sokha Male 2nd VicePresident Prey Veng
4. KONG Moeun Male Member Takeo

5. PRAK Leak Male Secretargnember Prey Veng
6. YAN Sreyyath Female Treasurymember Battambang
7. Tep Saren Male Member Svay Rieng

Compositiorof newly elected FAEC Internal Control Committee

No. Name Sex Province
CHAN Hoeun Male Takeo
CHOK Vannaut Male Kampong Speu
OEUR Sophoan Male Kampong Thom
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